
STEPS TAKEN
PROGRESS 

MADE

FINANCIAL 

IMPACT

OTHER 

NOTEWORTHY 

DEVELOPMENTS

1.
Governance 

model - MPAC
MPAC, not being fully representative, poses a risk.

Obtain clarification from DLG/COGTA on how to

structure MPAC to be more representative

Corporate 

Services staff

Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028 Representative MPAC

DLG/COGTA guidance

Council Resolution

Workshops will be held once all Ward Committees are established, which is planned for July 2025. Provide workshops to all Ward Committees
Corporate 

Services staff

Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028 Improved inputs from Wards to 

increase service delivery

Training calendar

Attendance registers

Training material

Training budget

Fill all vacancies by 30 June 2025. Fill Ward vacancies
Corporate 

Services staff

Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028 Functional Ward Committees

Council resolution

Appointment letters
Own funding

3.

Integrated 

Infrastructure 

Planning

Lack of coordination between sector departments on infrastructure sequencing
Coordinate quarterly planning with DLG, DoHS, DEADP 

and others under JDMA

DLG JDMA 

support unit

Dir: Technical 

Services
MM Friday, August 1, 2025 Tuesday, June 30, 2026

Quarterly alignment reports 

produced

Meeting minutes, integrated 

project schedule
Internal staff time

Finalise Bylaw audit
Corporate 

Services staff

Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028

Transparency and compliance with 

laws
Bylaw audit report Own funding

Develop project plan for review and update of Bylaws

and draft amendments or consolidated Bylaws as needed

Corporate 

Services staff

Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028 Transparency and compliance with 

laws
Adopted Bylaw review Action Plan TBC after audit

Review and improve law enforcement capacity. Refer to

organisational activities recommended by Pillar 2:

Institutional and organisational matters. 

Corporate 

Services staff

Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028 Increased revenue through 

enforced Bylaws

Increased capacity in law 

enforcement
Revenue enhancement

Develop and activate a monthly reporting mechanism to

monitor revenue generated from related Bylaws and

Policies and implement timely corrective actions.

BTO staff CFO MM Sunday, March 1, 2026 Friday, June 30, 2028 Increased revenue through 

enforced Bylaws

Monthly revenue generation 

report
Revenue enhancement

Maintain a record of the turn-around times to resolve

complaints and a weekly trend-analysis to identify

service delivery trends.

Corporate 

Services staff

Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028 Improved service delivery

Trend analysis report with 

recommendations to improve 

service delivery 

Financial benefits to be achieved 

through improved operational 

efficiencies

Conduct a customer satisfaction survey to verify the

satisfaction levels of citizens. Request DLG support in

conducting the survey.

Corporate 

Services staff

Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028 Improved service delivery Adopted Customer satisfaction 

survey

Financial benefits to be achieved 

through improved operational 

efficiencies

6. Risk management 
The AGSA found that risk management effectiveness regressed in implementing appropriate risk management

activities.
Review and improve risk management operations Acting CRO Acting CRO MM Sunday, March 1, 2026 Friday, June 30, 2028 Improved audit outcome

Updated and adopted risk 

management strategies and plans

Financial benefits to be achieved 

through improved operational 

efficiencies

There is currently only a list of litigation cases reflecting the description of the case, and no information related to

its status, potential liability, the attorneys/lawyers on record and related matters. 

Develop and maintain a detailed litigation register and

report monthly.
Legal services

Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028 Decrease in litigation exposure and 

costs

Adopted litigation register

Monthly reports

Financial benefits to be achieved 

through improved operational 

efficiencies

There is no litigation strategy.

Develop, adopt, and activate a litigation strategy, to

manage the risk of default judgments, reaching

settlements, or resolving matters via mediation MMLM

did not conduct a diagnostic analysis of the root causes

of litigation and claims against the municipality with

recommendations on the remedial actions necessary to

mitigate against such identified root causes.

Develop and implement litigation management strategy.                              

Develop and implement litigation register.                                                                      

Monitor implementation of litigation register and

litigation management strategy.

Legal services
Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028

Decrease in litigation exposure and 

costs

Adopted litigation strategy

Quarterly reports.

Signed litigation management 

strategy. Report to council 

attaching litigation register on 

quarterly basis.

Financial benefits to be achieved 

through improved operational 

efficiencies

Currently, there is no panel of lawyers, though there is an intention to issue a tender in this regard.

Appoint a panel of legal services and implement a

mechanism to standardise, and negotiate a decrease in

the costs of attorney fees.

Legal services + 

SCM Unit

Dir: Corporate 

Services + CFO
MM Sunday, March 1, 2026 Friday, June 30, 2028

Decrease in litigation exposure and 

costs

Panel of lawyers

Negotiated contracts

Financial benefits to be achieved 

through improved operational 

efficiencies

Since January 2024, there were 24 disciplinary cases, of which 15 were resolved and 9 pending matters. 2 cases

resulted in dismissals.

Maintain register of disciplinary cases and report

monthly on progress

Corporate 

Services staff

Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028 Adequate consequence 

management

Monthly disciplinary  case 

progress report

Financial benefits to be achieved 

through improved operational 

efficiencies

The Disciplinary Board Terms of Reference were adopted in 2015. Review and update Disciplinary Board TOR
Corporate 

Services staff

Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028 Adequate consequence 

management
Adopted Disciplinary Board TOR

Financial benefits to be achieved 

through improved operational 

efficiencies

The Municipality is in the process of reviewing the membership and the Terms of Reference. Review and appoint new Disciplinary Board members
Corporate 

Services staff

Dir: Corporate 

Services
MM Sunday, March 1, 2026 Friday, June 30, 2028

Adequate consequence 

management

Appointment letters of new 

members
Own funding

9.
Immovable 

property

Rental properties are managed on a manual basis on an Excel sheet. An analysis reflected that there are currently

67 rental properties with a revenue of only R 1,2m per annum. Most properties are leased far below market-

related values.

Update the rental property register and analyse the

operational expenditure versus revenue generated from

the rental property , indicating the:

(1) Latest valuation rate

(2) Current tenants and contract details

(3) Confirmation whether market related rental is being

recovered

(4) Analysis reflecting rentals earned versus maintenance

costs

(5) Actions instituted for non-paying tenants

(6) Legal implications when revising and amending

current lease arrangements to be more beneficial to the

Municipality

Corporate 

Services, BTO 

and Technical 

Services staff

MM MM Sunday, March 1, 2026 Friday, June 30, 2028 Increase in revenue

Adopted rental register and 

analysis report

Renegotiated lease agreements

Financial benefits to be achieved 

through improved operational 

efficiencies

10.
Powers and 

functions

The council is performing library services, which are the functions of the provincial government, at about R12.6 m

(2023/2024). 

The services rendered have been done at a subsidised price (i.e. ranging between 21% and 29%) for the last 3

years. 

The Municipality also incurs indirect costs to render the library services, which are not subsidised, such as human

resources, IT services, audit fees, etc.

Commission a cost-benefit analysis to determine the

financial exposure to the TWK, and whether the TWK

should continue rendering the service. If so, clarity must

be provided on what the financial distribution should be

and negotiated with the relevant Provincial Department. 

May also require a reduction in services in order to align

with available funds.

Technical 

services 

department and 

CFO

CFO MM Sunday, March 1, 2026 Friday, June 30, 2028 Cost-effective agency services
Cost-benefit analysis report.

Renegotiated contract.

Financial benefits to be achieved 

through improved operational 

efficiencies

Develop and adopt in consultation with the LLF a

Placement policy aligned to the MSR. 
In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Placement policy developed and 

approved

Placement policy

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Develop and adopt an implementation plan for the

placement of staff in the newly reviewed staff

establishment. Placement of staff to be implemented in

accordance with the adopted Placement policy.  

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Compliance to placement policy Report to council

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Ensure the new structure clearly defines roles,

responsibilities, reporting lines, and accountability for

each position, aligning with the decentralized model and

IDP delivery.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028
Staff structure meet requirements 

in key activities

Staff structure approved by 

council

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Clearly define the mandates, responsibilities, and

delegated authorities for each decentralized functional

area and business unit.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028
Staff structure meet requirements 

in key activities
Review report

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Conduct comprehensive job evaluations for all new and

revised positions to ensure fair and equitable grading, as

per municipal regulations.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Job evaluation conducted in 

accordance targets
Review report

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Provide necessary training and resources to staff in

decentralized units to ensure they have the skills and

knowledge to operate effectively and independently. This

could include financial management, project

management, and reporting.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028
Assessment of training and 

resources provided versus 

requirements

Assessment and review reports

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Regularly review existing SLAs with major hubs to ensure

they are still relevant, measurable, and reflect current

service delivery expectations and performance

standards.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Assessment report Review reports

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Comply with obligations in terms of Chapter 2 of the

Municipal Staff Regulations 
In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Compliance assessment and report

Reports to council on agreed 

timelines

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Assess adherence to SDBIP and respond appropriately.

Comply with the government gazette on the upper limits

for MM and Managers accountable to the MM. Any

exceptions or deviations should be recorded, agreed and

monitored.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028
Compliance assessment and 

report. Performance assessment 

of SDBIP champions

Quarterly report to council on 

SDBIP performance and 

compliance or non-compliance and 

remedies with respect to gazette 

on upper limits

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Significant shortcomings in the control environment, notably the BAC are not able to function properly. At 30 April

2025 the BAC Composition has been corrected but historical assessment of BAC decisions remains

problematic

Assess control environment with respect to BAC.

Determine required controls and implement.

Provincial 

Treasury

Provincial 

Treasury
MM Sunday, March 1, 2026 Friday, June 30, 2028

Compliance to approved and 

required controls.

Quarterly report to MM and 

oversight bodies on compliance 

and effectiveness of controls.

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Develop and adopt LLF calendar of meetings and

incorporate it in the municipal corporate calendar of

meetings.
In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Sound Labour Relations

Approved Corporate Calendar of 

meetings approved by council.

Attendance registers

Minutes and attendance registers 

of LLF meetings

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

LLF to adhere to the adopted calendar of meetings.
In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Sound Labour Relations

Approved Corporate Calendar of 

meetings approved by council.

Attendance registers

Minutes and attendance registers 

of LLF meetings

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Engage SALGA and or Bargaining Council to conduct and

maintain training for LLF members. In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Sound Labour Relations

Approved Corporate Calendar of 

meetings approved by council.

Attendance registers

Minutes and attendance registers 

of LLF meetings

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Implement and monitor resolutions of the LLF. In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Sound Labour Relations

Approved Corporate Calendar of 

meetings approved by council.

Attendance registers

Minutes and attendance registers 

of LLF meetings

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Monitor the functionality of the LLF In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Sound Labour Relations

Approved Corporate Calendar of 

meetings approved by council.

Attendance registers

Minutes and attendance registers 

of LLF meetings

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

An updated skills audit should be conducted regularly. In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Compliance with applicable law 

and policy.

Use existing staff budget and 

grants and hours as input cost. 

Financial benefits to be achieved 

through improved operational 

efficiencies.

Consultation with the LLF is necessary to determine the

purpose of the skills audit report review.  
In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Sound Labour Relations

Use existing staff budget and 

grants and hours as input cost. 

Financial benefits to be achieved 

through improved operational 

efficiencies.

Develop an action plan based on the skills audit results

including appropriate WPSP and PDPs. This might involve

creating training programs, identifying internal talent

mobility opportunities, or adjusting recruitment

strategies.

In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Skilled and competent workforce

Use existing staff budget and 

grants and hours as input cost. 

Financial benefits to be achieved 

through improved operational 

efficiencies.

Communicate the findings of the skills audit to employees 

and managers. 
In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Sound Labour Relations

Use existing staff budget and 

grants and hours as input cost. 

Financial benefits to be achieved 

through improved operational 

efficiencies.

Provide feedback on individual and team skill levels,

while maintaining confidentiality.
In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Skilled and competent workforce

Use existing staff budget and 

grants and hours as input cost. 

Financial benefits to be achieved 

through improved operational 

efficiencies.

Develop an action plan to comply with the MMC

requirements. 
In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Skilled and competent workforce

Statement of results from service 

provider and report on compliance 

to agreements with the attendees 

of MMC programmes.

Use existing staff budget and 

grants hours as input cost. 

Financial benefits to be achieved 

through improved operational 

efficiencies.

Determine and enforce agreements with staff that attend

MMC courses and apply consequence management

where attendees do not comply with the agreements for

attendance and completion.

In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Skilled and competent workforce

Statement of results from service 

provider and report on compliance 

to agreements with the attendees 

of MMC programmes.

Use existing staff budget and 

grants hours as input cost. 

Financial benefits to be achieved 

through improved operational 

efficiencies.

Schedule regular staff workshops on code of conduct for

every financial year. 
In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Decrease in misconduct.
Annual report to MM on staff 

trained on the code of conduct.

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Consult SALGA to assist on the training of line managers

to handle disciplinary cases.
In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Decrease in misconduct.
Communication and agreement 

with Salga

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Finalise all outstanding disciplinary cases.  In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Decrease in misconduct. Review report to MM and Council

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Performance agreements are in place and published online for appointed senior managers.

Maintain website and comply with statutory duties with

respect to publishing of performance agreements on

the website. 

In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Skilled and competent workforce

Quarterly reports to council on 

cascading. Signed agreements. 

Quarterly report to MM on status 

of performance management, 

challenges and recommendations.

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

1

Organisational 

structure and 

operating model

TWK, functions are being decentralised; service level agreements are in place for all major hubs within

WC031.TWK's macro structure comprises of the Municipal Manager and five directorates, each with functional

areas and business units reporting to executive management. The org structure adapts to fulfil IDP delivery

requirements. The approved staff structure date is 30 June 2022.  TWK employs 636 people. 

To meet staff regulation requirements, a restructuring is underway, scheduled for completion by 2024/25.The

appointment process follows the established staff structure.

5 Labour relations

LLF is fully functional. The Municipality’s corporate calendar now includes all approved meetings. LLF members are

trained. LLF offers professional guidance to managers and staff regarding employee relations, disciplinary and

grievance processes, and non-standard employment issues.

The Labour relations section works to improve relationships between management, staff, and unions. 

6
Skills and 

competencies

Skills Audit conducted. Staff lack training and development for new systems and technologies. In 2023/24, 208

employees participated in learnerships, skills programmes, short courses, and other training. Only one employee

out of two meets the municipal minimum competency standards. The Workplace Skills plan guided the R360 000

spent on skills development. Staff lack training and development for new systems and technologies. Basic skills and

performance management training are in place. Several training interventions have been identified for

implementation in Theewaterskloof LM 2022-2027. The Theewaterskloof community expects municipal

empowerment programs to include them as beneficiaries, not only municipal workers. The WSP provides for it and

funding from water services as an example – verbal report on 6 May 2025.

Litigation

8. Disciplinary Board

KEY PERFORMANCE INDICATOR PORTFOLIO OF EVIDENCE

2.

Governance 

model - Ward

Committees

4. By-laws

The Municipality is in the process of conducting a Bylaw audit.

Bylaws are enforced via the Municipal Court, though limited enforcement from the community services

department.

PILLAR 1: GOVERNANCE

PHASE 2: STABILIZATION

NO FOCUS AREA KEY ASSESSMENT FINDING (BASELINE) KEY ACTIVITIES
RESOURCES 

REQUIRED

RESOURCES 

MOBILISED
RESPONSIBLE START DATE

PILLAR 2: INSTITUTIONAL

END DATE
BUDGET PARAMETER/ REVENUE 

TARGET/ SPENDING LIMIT

MUNICIPAL PROGRESS REPORT

5. Customer care
The community services department does not monitor and prepare trend analysis and exception reports to

proactively address trends and give feedback to citizens.

7.

Report to council on findings from 

staff vetting status. Vetting 

reports.  Council Approved action 

Plan

Disciplinary notices and findings. 

.Skills audit report

Attendance Register/s of meetings 

with employees

Approved WSP & ATR

Officials who do not meet the required competency levels (Regulation 14(4)e). A number of TWK managers and

senior managers are not compliant with Municipal Minimum Competency Regulations, despite this not being

reflected in skills reports. 

7 Staff discipline

The municipality uses the Disciplinary Procedure Collective Agreement for staff discipline, except for the

Accounting Officer and Senior Management. The 2023/24 FY saw no instances of financial misconduct. Salga,

SAMWU, and IMATU's Collective Agreement outlines disciplinary procedures for misconduct. The collective

agreement primarily aims to standardise disciplinary procedures in the workplace to ensure fairness. Eight

employees faced suspension in the 2023-2024 period. TWK provided a table of 24 cases of misconduct since

January 2024, with 15 finalised and 9 outstanding disciplinary processes and only 2 cases resulted in dismissals.

No disciplinary actions related to financial misconduct appear in the records.

8
Performance 

management

THEEWATERSKLOOF LOCAL MUNICIPALITY



The municipality is collaborating with unions and staff to implement PMS across all levels by June 2025. No

performance management system meant no performance rewards for staff below grade S56/57. A draft policy

regarding rewards for junior staff in the process of consultation.

Engage with LLF and embark on change management

process to ensure buy-in.
In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Efficiency and Productivity

Monthly report to MM and 

oversight bodies on SDBIP 

adherence and reasons for 

deviation where necessary.

Use existing staff budget and 

grants and hours as input cost. 

Financial benefits to be achieved 

through improved operational 

efficiencies.

Training of management on IPMS and OPMS should be

conducted and cascaded further as per the staff

regulations, focusing on consistency in reporting on

indicators.

In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
A report to MM with progress on 

training and status of consistency 

of reporting on indicators.

Use existing staff budget and 

grants and hours as input cost. 

Financial benefits to be achieved 

through improved operational 

efficiencies.

Cascade performance management to all other staff

levels.
In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Quarterly reports to council on 

cascading.                 

Use existing staff budget and 

grants and hours as input cost. 

Financial benefits to be achieved 

through improved operational 

efficiencies.

Performance agreements to be developed and

signed for all other staff levels.
In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028  Signed agreements 

Use existing staff budget and 

grants and hours as input cost. 

Financial benefits to be achieved 

through improved operational 

efficiencies.

Review and adopt Consequence Management Policy with

clear roles and responsibilities. In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Improved Compliance

Copy of the policy

Council resolution

Use existing staff budget and 

hours as input cost. Mitigate risk 

exposure. Improve perception of 

TWK and limit reputational risk.

Tabling of the CMA Framework issued by NT to Council

for information, training and adoption. 
In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Improved Compliance

Copy of the policy

Council resolution

Use existing staff budget and 

hours as input cost. Mitigate risk 

exposure. Improve perception of 

TWK and limit reputational risk.

Incorporate the implementation of the CMA as a key

results area in the Performance Agreements of all Senior

managers. This will ensure that Senior Managers are held

accountable where they fail to hold officials within their

respective functional departments accountable for acts

of financial misconduct.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Improved Compliance

LLF minutes and attendance 

register

Copy of the adopted CMA 

Framework

Copy of the Senior Managers 

Performance Agreements

Use existing staff budget and 

hours as input cost. Mitigate risk 

exposure. Improve perception of 

TWK and limit reputational risk.

Sunday, March 1, 2026 Friday, June 30, 2028

Sunday, March 1, 2026 Friday, June 30, 2028

Regularly review the policies to ensure that they are up-

to-date with the latest legal requirements to avoid non-

compliance issues. Review and update policies on annual

basis. Develop, update and adopt Recruitment and

selection policy. Review HRDMS and submit to Council

for approval.                            

In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Compliance with applicable law 

and policy.

Use existing staff budget and 

hours as input cost. Limited risk 

exposure.

Develop an updated policy register. In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Compliance with applicable law 

and policy.

Use existing staff budget and 

hours as input cost. Limited risk 

exposure.

Establish a monitoring and evaluation practice of policies

and SOPs for shortcomings and lessons learnt to improve 

practices that are in place.

In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Sound Labour Relations

6-monthly report to MM with 

recommendations on status of HR 

policies.

Use existing staff budget and 

hours as input cost. Limit risk 

exposure to misconduct and 

associated cost.

HR Strategy adopted by Council In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Skilled and competent workforce. 

Improved organisational climate 

and culture.

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Institutionalise and develop action plan for the

implementation of the HR strategy to ensure it has

official status in terms of adoption and dates. 

In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Skilled and competent workforce. 

Improved organisational climate 

and culture.

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Provide training to ensure everyone understands their

roles and responsibilities in implementing the strategy. In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Skilled and competent workforce. 

Improved organisational climate 

and culture.

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Conduct periodic reviews to evaluate the effectiveness of

the strategy. This may involve identifying any challenges

or obstacles to implementation and assessing whether

adjustments are needed.

In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Skilled and competent workforce. 

Improved organisational climate 

and culture.

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Senior Managers to champion the strategy, provide

resources, and hold people accountable for achieving the

strategic goals. 

In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Skilled and competent workforce. 

Improved organisational climate 

and culture.

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Maintain standard of records management achieved. In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Compliance with applicable law 

and policy.

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Capacitate all staff members in the value chain of record

keeping.
In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Compliance with applicable law 

and policy. Improved knowledge 

management

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Investigate and determine reasons for the missing

records. 
In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Decrease exposure to risk.

A report to MM and council with 

findings.

Use existing staff budget and 

hours as input cost. Limited risk 

exposure.

Develop a strategy to ensure that the risk of missing

records are mitigated with the required controls being

tested regularly.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Decrease exposure to risk.
A report to MM and council with 

findings.

Use existing staff budget and 

hours as input cost. Limited risk 

exposure.

The Municipal Manager, Mayor, and other senior officials

must be highly visible, vocal, and consistently supportive

of the financial recovery plan. Their commitment sets the

tone for the entire organization.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028
Improve organisational climate 

and buy-in from all staff.

Quarterly reports to council on 

actions and progress with FRP            

Use existing staff budget and 

hours as input cost. Limited risk 

exposure.

Ensure that the change management initiative has a clear

mandate from the highest levels of municipal governance

(e.g., Municipal Council) and that those leading it have

the necessary authority.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Improve organisational climate 

and buy-in from all staff.

Council approved report indicating 

mandates and authority

Use existing staff budget and 

hours as input cost. Limited risk 

exposure.

Communicate openly and honestly about the

municipality's financial situation, the reasons for the

recovery plan, and the expected impacts. Avoid sugar-

coating or downplaying the challenges.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Improve organisational climate 

and buy-in from all staff.

Record of communications with 

applicable content

Use existing staff budget and 

hours as input cost. Limited risk 

exposure.

Provide necessary training and development to equip

employees with the new skills and knowledge required to

implement changes (e.g., new financial systems, cost-

saving measures, improved revenue collection).

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028
Improve organisational climate 

and buy-in from all staff.

 Quarterly progress report to MM 

on staff induction and training 

sessions.

Use existing staff budget and 

hours as input cost. Limited risk 

exposure.

A change management policy and programme to be

developed to facilitate all change in future. (A lack of

change management affect buy-in, morale and culture of

the organisation negatively). 

In house In house

Director 

Corporate 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Improved buy-in and commitment 

to financial recovery process.

Quarterly report to MM on staff 

information sessions. Council 

approved policy.

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Secure buy-in from external stakeholders who will be

affected by or involved in the financial recovery (e.g.,

employees, labour unions, community leaders,

businesses, provincial and national government).

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028
Improved buy-in and commitment 

to financial recovery process.

Quarterly reports to council on 

progress with consultations    

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Observe implemented changes closely, as people may

become lax and return to familiar ways of working. 
In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028

Improved buy-in and commitment 

to financial recovery process.

Quarterly report to MM, council 

and oversight bodies on 

compliance with FRP activities and 

effectiveness of actions 

implemented

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Establish or assign specific individuals or a team to lead

and coordinate change management activities. 
In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028

Improved buy-in and commitment 

to financial recovery process.

Quarterly report to MM, council 

and oversight bodies on 

performance of those assigned 

and delegated

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Anticipate potential areas of resistance and develop

strategies to address them proactively. This might include 

one-on-one coaching, conflict resolution, and clear

communication of consequences for non-compliance.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028
Improved buy-in and commitment 

to financial recovery process.

Quarterly report to MM and 

oversight bodies on success of 

strategies, activities and controls

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Establish various channels for communication, including

town halls, newsletters, internal memos, and dedicated

feedback mechanisms. Ensure communication flows

both top-down and bottom-up.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028
Improved buy-in and commitment 

to financial recovery process.

Quarterly report to MM on staff 

information sessions. Council 

approved policy.

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Continuously monitor the progress of both the financial

recovery plan and the change management activities.
In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028

Improved buy-in and commitment 

to financial recovery process.

Quarterly report to MM, council 

and oversight bodies on 

compliance with FRP activities and 

effectiveness of actions 

implemented

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Communicate the municipality's financial challenges, the

reasons for the recovery plan, and the tough decisions

that need to be made.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028
Improved buy-in and commitment 

to financial recovery process.

Record of communications and 

engagements with applicable 

content

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Provide regular, consistent updates on progress (both

good and bad) to prevent speculation and rumours.
In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028

Transparency and commitment to 

process

Record of communications and 

engagements with applicable 

content

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

In a financially constrained environment, non-monetary

recognition becomes even more important. Publicly

acknowledge employees who go above and beyond,

celebrate small wins, and provide sincere verbal

appreciation.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028
Motivated workforce and 

improved buy-in
Record of recognition activities

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Senior leadership must demonstrate commitment to the

recovery plan and the values of the municipality. This

includes making difficult decisions, being accountable,

and showing empathy for the challenges faced by staff.

In house In house MM Sunday, March 1, 2026 Friday, June 30, 2028 Motivated workforce and 

improved buy-in

Record of delegations and 

progress or completion of FRP 

activities by champions  Quarterly 

survey of sample of stakeholders 

on perceptions with respect to key 

activity 

Use existing staff budget and 

hours as input cost. Financial 

benefits to be achieved through 

improved operational efficiencies.

Review the Cost Containment Policy. Update the policy

based on the municipality's assessment of priority and

non-priority expenditure analysed per line item. Ensure

all priority expenditure remains funded and non-priority

expenditure is only incurred when funding is available

and is included in the Budget funding plan.

Staff members 

of the BTO office

Manager: Budget 

and Treasury 

Office

CFO Sunday, March 1, 2026 Wednesday, June 30, 2027 Reduction in non-priority 

expenditure.
Approved cost containment policy. No additional cost – internal staff.

Review the current Credit Control and Debt Collection

policy to ensure it allows the municipality to achieve the

objectives of developed revenue enhancement

strategies.

Relevant staff 

members 

delegated

Managers: 

Revenue
CFO Sunday, March 1, 2026 Wednesday, June 30, 2027 Improved collection rates

Reviewed credit control and debt 

collection policy.
No additional cost – internal staff.

Review all Budget Related Policies to identify areas of

improved revenue and expenditure control as well as

cash management and borrowing and investment

management.

Staff members 

of the BTO office

Manager: Budget 

and Treasury 

Office

CFO Sunday, March 1, 2026 Wednesday, June 30, 2027
Reduction in non-priority 

expenditure.

Improvement in collection rates

Approved budget-related policies. No additional cost – internal staff.

Review the meter reading report and identify the

properties not read every month. Develop a and

implement procedures to ensure that these properties

are read at least once every 3 months. Variances must be

investigated and reported monthly.

Staff of the 

Revenue section

 Manager: 

Revenue
CFO Sunday, March 1, 2026 Friday, June 30, 2028 All meters read at least once every 

3 months. 

Meter reader report

Report of properties where meters 

were not read for 3 consecutive 

months.

No additional cost – internal staff.

Apply to the National Treasury smart meter grant project

or similar initiatives.

Staff of the 

Revenue section

 Manager: 

Revenue

CFO

Director: 

Technical Services

Sunday, March 1, 2026 Friday, June 30, 2028 Number of meters replaced per 

month.

Inclusion in smart meter rollout 

process.

Supported by WCPT, SALGA, 

GOGHTA

Review the impact of the credit control measures

implemented against the top 50 defaulters and improve

any shortcomings.

Staff of the 

Revenue section

 Manager: 

Revenue

CFO

Director: 

Technical Services

Sunday, March 1, 2026 Friday, June 30, 2028
Action plan to implement credit 

control and debt collection to top 

100 defaulters.

Approved targeted credit control 

and debt collection action plan.
No additional cost – internal staff.

Identify and report the next 50 largest defaulters and

implement strict credit control and debt collection

measures.

Staff of the 

Revenue section

 Manager: 

Revenue

CFO

Director: 

Technical Services

Sunday, March 1, 2026 Friday, June 30, 2028
Action plan to implement credit 

control and debt collection to top 

100 defaulters.

Approved targeted credit control 

and debt collection action plan.
No additional cost – internal staff.

Appoint debtor collection agency on a performance

basis.

Staff of the 

Revenue section

 Manager: 

Revenue
CFO Sunday, March 1, 2026 Friday, June 30, 2028

Improvement in debt collection 

rates
Service provider appointment External Service Provider

Report to council monies collected by debt collector- All

monies to include a reference number linking to debt

collection to monitor effectiveness.

Staff of the 

Revenue section

 Manager: 

Revenue
CFO Sunday, March 1, 2026 Friday, June 30, 2028

Improvement in debt collection 

rates

Council-approved report of all 

money collected by the agency.

Internal staff and External Service 

Provider

Report to the CFO monthly concerning the

implementation status of the reviewed credit control and

debt collection policy.

Staff of the 

Revenue section

 Manager: 

Revenue
CFO Sunday, March 1, 2026 Friday, June 30, 2028

Improvement in debt collection 

rates

Credit Control and debt collection - 

implementation status report.
No additional cost – internal staff.

Review, monitor and amend the Revenue enhancement

strategy.

Staff of the 

Municipality

 Manager: 

Revenue
CFO Sunday, March 1, 2026 Friday, June 30, 2028

Improvement in debt collection 

rates

Reviewed revenue enhancement 

strategy.
Internal staff, supported by WCPT.

Collaborate with the Provincial Department of Human

Settlements to access and reconcile beneficiary data for

RDP houses.

Staff of the 

Municipality

CFO

Director: Housing

Accounting 

Officer
Sunday, March 1, 2026 Friday, June 30, 2028 Improvement in debt collection 

rates
Reconciled list of RDP owners.

Supported by Provincial 

department of housing

Undertake a door-to-door verification campaign to

confirm occupancy and collect occupant identification

details. 

Relevant staff 

members 

delegated

 Manager: 

Revenue

CFO

Director: 

Technical Services

Sunday, March 1, 2026 Friday, June 30, 2028 Improvement in debt collection 

rates

Reconciled list of RDP owners 

information.
No additional cost – internal staff.

Categorise untraceable or disputed properties for legal

review or state engagement.

Relevant staff 

members 

delegated

 Manager: 

Revenue

Manager: 

Housing

CFO

Director: Housing
Sunday, March 1, 2026 Friday, June 30, 2028 Improvement in debt collection 

rates

Reconciled list of RDP owners 

information.

No additional cost – internal staff.

Supported by Provincial 

department of housing

2

Revenue 

Management 

Value 

Chain/revenue 

raising measures 

(revenue targets

•	Improvement in account credibility is required by ensuring that consumption is based on actual meter readings 

rather than estimates.

•	The implementation of credit control through water limitations in Eskom supply areas is ineffective as the 6KL free 

water supplied is generally sufficient for consumer needs which nullifies the intended impact. 

•	Water and electricity meters were not replaced timeously due to a lack of funding to acquire smart meters.

•	The inability to implement credit control and debt collection resulted in outstanding debtor balances on 28 

February 2025, amounting to R384 million– 

o	Eskom supply area - R311million (81%) 

o	Municipal supply area – R72 million (19%). 

•	Non-suspension of debtors took place.

•	The municipality has challenges in identifying the correct owner of RDP houses. Houses are sold, and new owners 

move in without following any legal procedures. Credit control and debt collection is problematic due to the 

inability to identify the owners.

1
Budget-related 

policies (Finance 

& HR)

•	The budget-related policies do not sufficiently support increased revenue and reduced expenditure.

•	No evidence that the approved policies are implemented and/or monitored effectively in achieving the desired 

outcomes.

PILLAR 3: FINANCIAL MANAGEMENT

8
Performance 

management

The reviewed performance management development Framework was submitted on March 25, 2025. Staff

training is taking place. 

Improved understanding of 

Organisational and Individual PMS. 

Improved consistency in reporting 

on indicators.

9
Consequence 

Management

Consequence management processes are in place but not consistently applied. Several matters has

been recommended for MSA S106 investigations as per the council agenda dated 29 May 2025.

10 Key HR policies

Regular policy reviews are conducted. Some of the policies are more than 10 years old and not regularly updated.

Adoption dates range from May 1, 2008, to March 27, 2024. Regular policy reviews are done although some

policies are quite dated. Managers and supervisors are trained to comply with policies via roadshows as soon as

policies are adopted. The Policy Working Group, consisting of senior Management and Union representatives,

discusses all HR Policies before submitting them to the Local Labour Forum for approval. TWK management plan to

submit the following policies to the council on March 25, 2025, after a workshop was held to review HR policies

(unconfirmed).

1) Rewards & Recognition policy

2) Probation Policy

3) Payment of Professional Fees for Staff Members 

Maintain policies, train and workshop in accordance a

training programme. 
In house In house

14
Change 

management

TWK commits to positive change for successful and sustainable financial recovery and turnaround.  

Ad-hoc change management takes place. No formal change management programme. Existing challenges with

leadership stability and community engagement require a formal programme. Step outside your comfort zone,

look deep inside, and “unfreeze”! Secure leadership buy-in and commitment to implement sustainable change

management and good governance.

15

Employee 

wellness and 

Safety

Low staff morale, low trust in the organisation. Commence with a structured organisational culture journey. Note:

(New focus area. Every recovery comes after traumatic events - support that need to be provided on this aspect to

staff. This is essential in getting the FRP to work eg, Staff moral and a need for accountability to be taken).

11 HR Strategy The HR Strategy is in place, however it is undated.  Status of HR Strategy could not be confirmed. 

Council resolution. Quarterly 

report to MM and oversight bodies 

on effectiveness of strategy.

13
Records 

Management

Oversee TWK’s official records, including archiving and disposal. TWK Municipality's records management was

cited as a model of excellence.  The Western Cape Archives and Records Services audit upgraded the municipality to 

the highest level, a "level 5 transformational scoring.” TWK received praise for its dedication to excellence and for

preserving its valuable records. TWK also received recognition for its progress in automating and streamlining

record management. Comply with all applicable laws, especially PAIA. TWK strives for a fully digital recording

environment. The attendees confirmed that current practices approved as indicated above.TWK use an electronic

records management system (Collaborator).

Annual review report. Quarterly 

report to MM and oversight bodies 

on compliance. Quarterly report to 

MM on staff induction and training 

sessions.

The IDP still refer to significant challenges of missing records. 

Director 

Corporate 

Services

Compliance with applicable law 

and policy. Review Report approved by 

Council

Council resolution.

Report to Council attaching 

updated policy register. Annual 

review report. Quarterly report to 

MM and oversight bodies on 

compliance. Quarterly report to 

MM on staff induction and training 

sessions.

Use existing staff budget and 

hours as input cost. Limited risk 

exposure.



Collaborate with the Provincial Department of Human

Settlements to access and reconcile beneficiary data for

RDP houses.

Relevant staff 

members 

delegated

 Manager: 

Revenue

Manager: 

Housing

CFO

Director: Housing
Sunday, March 1, 2026 Friday, June 30, 2028 Improvement in debt collection 

rates

Reconciled list of RDP owners 

information.

Supported by Provincial 

department of housing

Develop and Implement a Comprehensive Customer

Complaints Management Policy

Relevant staff 

members 

delegated

CFO

Accounting 

Officer

Directors Sunday, March 1, 2026 Friday, June 30, 2028 Approved Customer Complaints 

Management Policy
No additional cost – internal staff.

Monthly Reporting and Analysis of Complaints

Relevant staff 

members 

delegated

Manager: General Directors Sunday, March 1, 2026 Friday, June 30, 2028
Consolidated report of customer 

complaints, including the number 

resolved and unresolved.

No additional cost – internal staff.

Introduce a Tracking and feedback Mechanism

Relevant staff 

members 

delegated

Manager: General Directors Sunday, March 1, 2026 Friday, June 30, 2028 Official customer complaint 

tracking application.

Consider available funding to 

introduce software-based 

solutions, eg. applications.

Enhance public awareness of customer care and ways to

lodge complaints. 

Relevant staff 

members 

delegated

Manager: General Directors Sunday, March 1, 2026 Friday, June 30, 2028 Consolidated customer complaints 

register

No additional cost – internal staff, 

social media campaign.

Establish a Centralised Customer Complaints Register

Relevant staff 

members 

delegated

Manager: General Directors Sunday, March 1, 2026 Friday, June 30, 2028 Consolidated customer complaints 

register
No additional cost – internal staff.

4
Cost-reflective 

tariffs

•	For 2025/26, the Overberg waterboard will increase tariffs by around 12% which is above inflation. To cover the 

additional costs, water tariff increases above the CPI rates as contained in the budget circular are being considered. 
Perform a cost of supply study for water services.

Staff of the 

Technical and 

finance 

departments

 Manager: 

Revenue

CFO

Director: 

Technical Services

Sunday, March 1, 2026 Friday, June 30, 2028 Detailed Cost of water supply 

report

Approved cost of supply study 

report for water services.

Consultants to assist or review the 

cost of supply calculations.

5 Indigent 

management
•	The credibility of the indigent register is continuously assessed but remains a challenge.

Review the vetting application process - Consider rolling

applications if capacity is sufficient for proper

administration of indigents or bi-annual applications as

long as vetting is performed regularly.

Relevant staff 

members 

delegated

 Manager: 

Revenue
CFO Sunday, March 1, 2026 Friday, June 30, 2028

Number of indigent applications 

and/or consumers vetted

Indigent vetting report - Monthly / 

3-monthly

Internal staff, COGTA, National 

Treasury, SALGA, WCPT

Develop and approve a policy to define the municipality's

implementation of SCM deviations in terms of Sec 36 of

the SCM regulations. Consider all previous audit findings

in developing the policy. 

Relevant staff 

members 

delegated

 Manager: SCM CFO Sunday, March 1, 2026 Friday, June 30, 2028

Reduction in the number of 

deviations.

No audit findings for invalid 

deviations.

Deviations reported in the audited 

Annual Financial Statements.
No additional cost – internal staff.

Constitute a fully functional BAC to avoid delays in the

awarding of tenders 

Relevant staff 

members 

delegated

 Manager: SCM CFO Sunday, March 1, 2026 Friday, June 30, 2028 Effective BAC that gives effect to 

SCM Regulation 29

BAC TOR.

Minutes of BAC meetings.
Internal staff supported by WCPT.

Train SCM Staff on Procurement Planning

Relevant staff 

members 

delegated

 Manager: SCM CFO Sunday, March 1, 2026 Friday, June 30, 2028 Number of staff with adequate 

SCM training.

Attendance registers, meeting 

minutes.

Internal staff, COGTA, National 

Treasury, SALGA, WCPT

Review the annual procurement plan and incorporate key 

expenditure types not included in the plan.

Relevant staff 

members 

delegated

 Manager: SCM CFO Sunday, March 1, 2026 Friday, June 30, 2028 Reduction in expenditure Reviewed procurement plan No additional cost – internal staff.

Develop and implement a contract management system

which incorporates user departments and legal advisors.

Relevant staff 

members 

delegated

 Manager: SCM CFO Sunday, March 1, 2026 Friday, June 30, 2028 Evidence of contract management 

system implemented
No additional cost – internal staff.

Review the contracts register monthly and confirm that

monthly contract performance reviews are prepared for

all contracts. SCM manager to review and report to CFO.

Relevant staff 

members 

delegated

 Manager: SCM CFO Sunday, March 1, 2026 Friday, June 30, 2028 approved Contract management 

Performance review report.
No additional cost – internal staff.

Implement a Contract Management Monitoring

Framework.

Relevant staff 

members 

delegated

 Manager: SCM CFO Sunday, March 1, 2026 Friday, June 30, 2028 Contract management monitoring 

framework.
No additional cost – internal staff.

Develop standard operating procedures (SOPs) for

contract management activities to be performed on a

daily, weekly and/or monthly basis

Relevant staff 

members 

delegated

 Manager: SCM CFO Sunday, March 1, 2026 Friday, June 30, 2028

Documented contract 

management and supplier 

performance Standard Operating 

Procedures (SOPs)

No additional cost – internal staff.

Review the cash flow projections and re-evaluate the

affordability of major creditor agreements. Engage

creditors to re-negotiate repayment arrangements where 

the commitments exceed the municipality's projected

ability to repay.

Relevant staff 

members 

delegated

Manager: 

Expenditure
CFO Sunday, March 1, 2026 Friday, June 30, 2028 Improved liquidity ratios

Improved levels of available Cash
Reviewed agreements No additional cost – internal staff.

Determine a reasonable maximum limit for overtime per

month and restrict actual overtime to within the limit. 

Relevant staff 

members 

delegated

Manager: 

Expenditure

Manager: 

Technical Services

CFO

Director: 

Technical Services

Sunday, March 1, 2026 Friday, June 30, 2028 Reduction in overtime
Reviewed overtime expenditure 

report
No additional cost – internal staff.

Prepare realistic cash flow projections to inform

affordable repayment terms. Identify agreements with

major creditors and engage creditors to review payment

arrangements in line with cash flow projections.

Relevant staff 

members 

delegated

Manager: Budget 

and Treasury 

Office

CFO Sunday, March 1, 2026 Friday, June 30, 2028
Bi-weekly report to cash flow 

committee.

Minutes of cash flow committee 

meetings
No additional cost – internal staff.

Monitor compliance with repayment agreements

monthly and report any deviation from the repayment

plans to council.

Relevant staff 

members 

delegated

Manager: 

Expenditure
CFO Sunday, March 1, 2026 Friday, June 30, 2028 Reduction in creditor balances Reviewed monthly report No additional cost – internal staff.

Review the functions of the Cash Flow Management

Committee and amend the TOR where neccessary.

Relevant staff 

members 

delegated

Manager: Budget 

and Treasury 

Office

CFO Sunday, March 1, 2026 Friday, June 30, 2028 Improved cash flows Reviewed TOR Internal staff supported by WCPT.

Introduce risk management and internal control

processes to ensure adequate supervision of daily cash

receipting, banking processes and cash management

reporting (considering creditors, unspent conditional

grants, other trade and payable).

Relevant staff 

members 

delegated

Manager: Budget 

and Treasury 

Office

CFO Sunday, March 1, 2026 Friday, June 30, 2028 Improved liquidity ratios
Risk management and internal 

control processes
No additional cost – internal staff.

Ensure effective administration and control of the

Municipality’s bank accounts in line with the MFMA and

FRP targets. To enable effective monitoring of this, the

municipality must submit regular reports to the

Provincial Treasury on cashflows, including weekly

submission of bank statements and cashflow

projections. 

Relevant staff 

members 

delegated

Manager: Budget 

and Treasury 

Office

CFO Sunday, March 1, 2026 Friday, June 30, 2028 Improved levels of available Cash
Review of bank accounts 

compared to FRP targets
No additional cost – internal staff.

10 Financial control 

environment

•	The audit report from the Auditor-General for 2023/24 indicates that the municipality’s audit opinion has 

regressed from Unqualified audit opinions to a Qualified audit opinion.

Create a tailored audit action plan and strategy to

address prior year audit findings

Relevant staff 

members 

delegated

Managers CFO Sunday, March 1, 2026 Friday, June 30, 2028 Improved audit outcome Approved audit action plan No additional cost – internal staff.

11 Grant 

Management

•	The unspent conditional grants were not ringfenced, and subsequently not cash-backed for the 2023/24 financial 

year. 

•	Misappropriation of grant funding.

Conduct monthly reconciliations of all conditional grant

income, expenditure, and cash balances:

The reconciliation must illustrate:

a) the amounts spent for the year-to-date and the

balance unspent,   

b) the procurement for the remaining unspent balance,

and

c) any changes in the procurement plan from the

previous month.

Relevant staff 

members 

delegated

Manager: Budget 

and Treasury 

Office

CFO Sunday, March 1, 2026 Friday, June 30, 2028

Reduction in Unspent Grants and 

Subsidies

Improved cash flows

Signed monthly Grant 

reconciliations and procurement 

plans

Internal staff supported by WCPT.

Engage with Provincial Treasury to develop mSCOA-

Compliant Budgeting Template.

Relevant staff 

members 

delegated

Manager: Budget 

and Treasury 

Office

CFO Sunday, March 1, 2026 Friday, June 30, 2028 No additional cost – internal staff.

Establish mSCOA implementation team

Relevant staff 

members 

delegated

Manager: Budget 

and Treasury 

Office

CFO Sunday, March 1, 2026 Friday, June 30, 2028 No additional cost – internal staff.

Alignment with mSCOA business processes

Relevant staff 

members 

delegated

Manager: Budget 

and Treasury 

Office

CFO Sunday, March 1, 2026 Friday, June 30, 2028 No additional cost – internal staff.

Establish mSCOA governance structures 

-Appointment of mSCOA champion

-Establish mSCOA steercom

-Establish delegation of Steercom i.t.o mSCOA circulars

Relevant staff 

members 

delegated

Manager: Budget 

and Treasury 

Office

CFO Sunday, March 1, 2026 Friday, June 30, 2028
Attendance registers, meeting 

minutes.
No additional cost – internal staff.

 Update and maintan mSCOA road maps

Relevant staff 

members 

delegated

Manager: Budget 

and Treasury 

Office

CFO Sunday, March 1, 2026 Friday, June 30, 2028 Attendance registers, meeting 

minutes.
No additional cost – internal staff.

Adopt the amended SDF Amendment Plan of June 2024.

Relevant staff 

members 

delegated

Manager: General Director: ED&P Sunday, March 1, 2026 Friday, June 30, 2028 SDF Amendment Plan adopted by 

Council by end of Q1 2026.

Council resolution and approved 

SDF Amendment Plan.
No additional cost – internal staff.

Establish quarterly coordination meetings between the

Human Settlements, Planning, and Engineering

Departments to track progress on the implementation of

the CEF, LTFP, and medium-term budget, against the

implementation of strategies outlined in the SDF.

Relevant staff 

members 

delegated

Managers

Director: ED&P, 

Director: 

Technical Services

Sunday, March 1, 2026 Friday, June 30, 2028
Number of joint planning 

coordination meetings held. 

(target: 1 per quarter)

Agendas, attendance registers, 

and minutes of joint coordination 

meetings with follow-up action 

logs.

No additional cost – meetings 

integrated into existing municipal 

planning forums.

Conduct an annual review and update of the SDF to

ensure alignment with revised interdepartmental sector

master plans, the CEF, the LTFP, and the medium-term

municipal budget.

Relevant staff 

members 

delegated

Manager: General Director: ED&P Sunday, March 1, 2026 Friday, June 30, 2028

Completion of annual SDF review 

and update by the end of each 

financial year. Date of Council 

adoption or noting of the updated 

SDF

Version control records showing 

changes made during the annual 

SDF review process with updated 

sector master plans, CEF, LTFP, 

and budget.

Council submission documents.

Budget allocation required for SDF 

alignment/update.

Cost of outsourced services.

No administration cost - use 

internal staff.

Conduct a compliance audit of all sector master plans to

identify outdated or missing plans and assess alignment

with legislative requirements.

Relevant staff 

members 

delegated

Managers: 

Technical

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Compliance audit report 

completed and approved by 

Council.

Audit report and Council resolution 

confirming acceptance.

No additional cost – use internal 

staff to conduct compliance audit.

Secure funding and complete Phase 2 of the Electricity

Master Plan, including GIS asset mapping, by engaging

WC DLG and other stakeholders.

Relevant staff 

members 

delegated

Managers: 

Technical

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Funding secured and Phase 2 of 

the Electricity Master Plan 

completed and captured in GIS.

Copy of funding agreement with 

WC DLG, GIS database showing 

asset capture, and consultant close-

out report.

R600,000 requested from WC 

DLG.

Alternatively, phased approach if 

funding is not secured.

Secure funding to update the Roads and Stormwater

master plans and GIS.

Relevant staff 

members 

delegated

Managers: 

Technical

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028 Funding secured for Master Plans.

Copy of Business Plan and funding 

agreement.

No additional cost – use internal 

engineering staff to draft business 

plan.

Review and assess all existing infrastructure-related 

software platforms through a system audit. Then 

develop an integration plan to align software platforms, 

implement compatible systems, and centralise data 

management to improve efficiency and coordination 

across departments.

Relevant staff 

members 

delegated

Managers: 

Technical, 

Managers: IT

CFO, Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Completion of system/software 

audit report, number of software 

systems assessed and 

documented, integration strategy 

and plan developed and approved.

System audit report, departmental 

interviews/assessment templates 

completed, audit approval minutes 

(Management/ICT), approved 

integration strategy master plan, 

implementation roadmap with cost-

benefit analysis, signed SLA(s) with 

service providers or integration 

vendors, evidence of system 

integration/data centralisation, ICT 

governance reports or progress 

updates to Council, internal 

training records for staff on new 

centralised platforms.

Budget allocation required for 

systems audit, integration 

software, central data storage 

upgrade, and training.

Cost of outsourced services.

No administration cost - use 

internal staff.

Develop and implement a schedule for monthly meter

readings, prioritising high-consumption zones and

indigent households.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Percentage of meters read 

monthly (target: ≥90% 

compliance).

Monthly meter reading reports 

and exception reports.

Operational budget for meter 

readings.

Procure and install meters for all unmetered connections

using internal capacity and prioritise indigent areas and

high-risk zones.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Number of new meters installed 

for previously unmetered 

connections (target: 100% of 

identified unmetered properties 

within 12 months).

Detailed cost estimate required to 

purchase new meters.

Monthly project progress reports 

on meter replacements, with 

photographs and GPS location of 

installed meters.

Budget allocation required for 

meter procurement and 

installation.

Cost of outsourced services.

No administration cost, use 

internal staff to coordinate project.

Procure and install meters for all unmetered connections

using internal capacity and prioritise indigent areas and

high-risk zones.

Relevant staff 

members 

delegated

Manager: 

Electricity

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Number of new meters installed 

for previously unmetered 

connections (target: 100% of 

identified unmetered properties 

within 12 months).

Detailed cost estimate required to 

purchase new meters.

Monthly project progress reports 

on meter replacements, with 

photographs and GPS location of 

installed meters.

Budget allocation required for 

meter procurement and 

installation.

Cost of outsourced services.

No administration cost, use 

internal staff to coordinate project.

Strengthen enforcement measures to penalise

unauthorised connections and back billing for illegal

usage.

Relevant staff 

members 

delegated

Manager: 

Electricity, 

Manager: Public 

Safety

Director: 

Technical 

Services, 

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Number of fines issued related to 

illegal meter tampering.
Enforcement records.

No additional cost – use internal 

enforcement staff.

Obtain sales reports to ensure accurate billing and

tracking of electricity consumption irregularities.

Relevant staff 

members 

delegated

Manager: 

Electricity, 

Manager: 

Revenue

Director: 

Technical 

Services, 

Director: Finance

Sunday, March 1, 2026 Friday, June 30, 2028
Percentage improvement in 

collection rates for electricity.

Reconciliations with revenue sales 

reports meter readings.

No additional cost – use internal 

technical and finance staff.

Develop an Electrification Regularisation Plan, starting

with high-density informal areas.

Relevant staff 

members 

delegated

Manager: 

Electricity

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028 Electrification Regularisation Plan 

developed for informal areas.

Electrification Regularisation Plan 

for informal areas.

No additional cost – use internal 

engineering staff to draft plan.

Implement the Electrification Regularisation Plan for

informal areas.

Relevant staff 

members 

delegated

Manager: 

Electricity

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Number of connections formalised 

through the electrification plan 

(target: 100 households per 

quarter).

Monthly project progress reports 

of newly metered/formalised 

installations.

Budget allocation required for 

meter procurement and 

installation.

Cost of outsourced services.

No administration cost, use 

internal staff to coordinate project.

Conduct a comprehensive water meter audit (with MISA

support) to verify meter types, conditions, and

performance.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Meter audit report finalised with 

verified meter database (target: 

100% of meters audited within 6 

months).

MISA-supported Water Meter 

Audit Report, GIS-linked meter 

register, and condition analysis.

No additional cost – MISA technical 

support and internal staff to 

support audit activities.

Develop a phased smart meter replacement strategy,

prioritising high-consumption zones and faulty

conventional/prepaid meters.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Smart meter replacement strategy 

completed and adopted by Council 

(target: strategy finalised within 3 

months post-audit).

Phased rollout strategy document, 

Council minutes of adoption.

No additional cost – strategy 

development led internally with 

internal staff and MISA assistance.

Identify and engage potential funding sources (e.g.,

DBSA, DWS) to support phased procurement and rollout

of smart meters.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Number of funding proposals 

submitted and/or funding 

commitments secured (target: 2 

proposals submitted by Q4 2025).

Funding application and 

correspondence with external 

stakeholders.

No additional cost – use internal 

staff with MISA assistance.

Procure smart meters.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028 Approval to implement smart 

meter replacement project.

Service provider appointment and 

number of smart meters to be 

installed.

Budget allocation required for 

smart meters.

No administration cost, use 

internal staff with MISA support.

msCOA complementation progress 

report

PILLAR 4: SERVICE DELIVERY

1

Spatial 

Development 

Framework 

(SDF)

The Spatial Development Framework (SDF) was revised and updated in June 2024. 

•	The Long-Term Financial Plan (LTFP) is aligned with the current SDF, there are gaps and missing information within 

the Capital Expenditure Framework (CEF) component of the SDF that were not addressed in the latest revision.

•	These gaps are primarily due to limited data available on electricity, roads, and housing projects.

•	Detailed information is required on infrastructure services.

•	Projected municipal expenditure for future subsidised housing developments needs to be incorporated.

•	The development of an Integrated Transport Plan (ITP) is necessary to support long-term planning efforts.

2 Sector Master 

Plans

•	The municipality has developed sector plans; however, some are outdated, and some are outstanding and not in 

compliance with legislative requirements. Those include:

  o Roads Infrastructure Master Plan

  o Storm Water Infrastructure Master Plan

  o Electricity Master Plan – requires funding for the development of Phase 2 to capture assets in a GIS database. 

The Municipality has requested a further R600 000 funding from WC DLG to complete the entire master plan.

•	The various infrastructure-related software platforms require alignment and interoperability to ensure 

consistency, ease of reference, and improved data management across infrastructure sectors.

3.

Material Losses – 

Electricity Non-

Technical Losses 

and unmetered 

consumption

•	Electricity non-technical losses are mainly from theft, meter tampering, or unmetered supply.

• Illegal electricity connections are a major issue in informal settlements, with widespread theft and unregistered

connections in these high-risk areas.

Reduction in unresolved customer 

complaints

Improvement in debt collection 

rates

6

SCM compliance 

and value for 

money 

procurement

•	Invalid deviations from the SCM regulations

•	No dedicated procurement plan in place for operating expenditure which has escalated substantially.

•	Ineffective contract management procedures. Contract management, including monitoring, enforcement and 

performance review, is a direct responsibility under SCM, even though it may involve coordination with user 

departments and legal advisors. 

•	Contracts are managed and monitored by the user departments and not the SCM unit. 

Improved contract management 

and performance management of 

service providers

Reduction in contract management 

audit findings.

9

Cost 

containment and 

realistic cash 

flow 

management

•	Cash and cash equivalent available as at 30 June 2024 amounted to R16 382 868 which is significantly less than 

the unspent conditional grants of R54 592 306.

•	Unspent grants are not cash-backed.

•	Draft Terms of Reference for the Cashflow management committee are in place.

12 mSCOA 

implementation

•	The municipality is sti ll struggling with balance sheet and cash flow budgeting. 

•	The re-established mSCOA Steering committee is in existence but there is no evidence of functionality.

Improvements in financial 

reporting

8 Debt 

restructuring

•	Payments are made to comply with the agreements but often deplete the available cash flow. Insufficient cash is 

then available to service other obligations, leading to accruals of expenditure from other creditors (without 

agreements). 

•	Inability to pay creditors when payments are due. 

•	Significant creditor balances put significant strain on operating cash flows.

2

Revenue 

Management 

Value 

Chain/revenue 

raising measures 

(revenue targets

•	The inability to implement credit control and debt collection resulted in outstanding debtor balances on 28 

February 2025, amounting to R384 million– 

o	Eskom supply area - R311million (81%) 

o	Municipal supply area – R72 million (19%). 

•	Non-suspension of debtors took place.

•	The municipality has challenges in identifying the correct owner of RDP houses. Houses are sold, and new owners 

move in without following any legal procedures. Credit control and debt collection is problematic due to the 

inability to identify the owners.

3
Customer care 

and data 

accuracy

•	Not all customer complaints are registered, reviewed or monitored to ensure that customer complaints are dealt 

with effectively.

•	Only written complaints are registered on the Performance Management system. No register is maintained for 

any other customer complaints.

•	The municipality does not have a designated Customer Care Unit; however, it has decentralised enquiries desks. 

Material Losses – 

Water: Need for 

meter audits and 

'SMART' 

technology

•	Water meters with SMART capabilities were procured with external loan funding (5 million).

•	Due to financial constraints, there are no smart meters in stock or active replacement projects.

•	The type of water meters installed and quantities are:

  o Smart meters – 9944 (59%)

  o Prepaid meters – 1839 (11%)

  o Conventional meters – 4970 (30%)

•	If every meter (16753) in the municipality were replaced, the total cost would be R45mil.

•	If replacement of only the non-smart meters (6809) the cost would be R18mil.

•	MISA is currently providing technical support with water meter audits (Apr 2024 to Mar 2027).

4a&5a

Material Losses – 

Water Non-

Technical Losses 

and unmetered 

consumption

• Water non-technical losses arise from meter tampering, faulty meters, billing issues, meter reading errors, or

unmetered supply.

•	The estimated number of erven that currently lack water meters totals 2183.

• Water billed must include total consumption from pre-paid meters (including vendors), conventional meters, and

6kl free basic water for indigent households in usage data.

•	The Finance Department must update calculations to reflect all sources of consumption.

•	Install meters for unmetered connections and ensure monthly readings for accurate billing.

•	Address overlooked accounts and data inconsistencies to prevent revenue loss.

•	Clean revenue data, correct inaccuracies, and investigate low water usage cases.

4.

7
Expenditure / 

Creditor 

Management

•	The municipality is struggling to service the monthly Eskom account monthly.

•	Escalating trade creditor balances continue to negatively impact service delivery efforts and the ability to fully 

comply with supply chain management regulations. 



Install new smart meters and/or replace existing

conventional/prepaid water meters with new smart

meters.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Number of smart meter 

installations (target: 100% of 

meters installed within 6 months 

post-SP appointment).

Monthly project progress reports 

of newly metered installations.

Cost of outsourced services.

No administration cost, use 

internal staff with MISA support.

5.

Material Losses – 

Electricity: Need 

for meter audits 

and 'SMART' 

technology

• Electricity meters with “smart meter” capabilities are monitored by Utilities World, a service provider for the

Municipality, providing vending systems, monthly data reporting, and meter audits.

•	The active number of prepaid meters as of the end of March 2025 is 7974.

Conduct a detailed meter integrity audit in collaboration

with Utilities World to detect tampering and assess

vulnerabilities.

Relevant staff 

members 

delegated

Manager: Water 

Services, 

Manager: 

Electricity, 

Manager: Civil 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Integrity audit completed with 

tampering incidents identified and 

rectified (target: 100% of high-risk 

areas reviewed within 6 months).

Audit report and incident logs from 

Utilities World or municipal 

technical services.

No additional cost – use internal 

staff and service provider (Utilities 

World) to conduct audit as part of 

existing SLA.

Identify underutilised municipal assets (e.g., parks,

museums, airstrips) and develop a business case for

revenue-generating use.

Relevant staff 

members 

delegated

Manager: 

Property 

Management

Director: ED&P Sunday, March 1, 2026 Friday, June 30, 2028

Number of underutilised assets 

identified with business cases 

developed (target: minimum 3 by 

year-end).

Asset utilisation reports, concept 

notes or proposals for revenue-

generation.

No additional cost – use internal 

strategic planning and LED staff to 

assess opportunities.

Develop and implement a basic inventory control and

asset tracking system for tools, vehicles, and equipment

using internal resources.

Relevant staff 

members 

delegated

Manager: Fleet, 

Manager: Civil 

Services, 

Managers: Towns

Director: 

Community 

Services, 

Director: 

Technical Services

Sunday, March 1, 2026 Friday, June 30, 2028

Inventory control register 

developed and implemented in all 

departments (target: system 

operational by year-end).

Inventory control records, 

registers, and departmental 

implementation reports.

No additional cost – use existing 

administrative budget for simple 

inventory control systems.

Upgrade all non-functional zone meters or missing bulk

meters, including critical flow points (abstraction, WTW,

WWTW).

Relevant staff 

members 

delegated

Manager: Water 

Services, 

Manager: Civil 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Number of bulk meters assessed 

and mapped (target: 100% of 

critical and high-priority zones by 

Q4 2025).

Assessment reports, GIS maps or 

spreadsheets showing meter 

functionality and location.

Cost of outsourced services.

No administration cost, use 

internal staff with MISA support.

Implement basic physical protection (e.g., lockable

chambers) for existing and future bulk meters in high-risk 

areas.

Relevant staff 

members 

delegated

Manager: Water 

Services, 

Manager: Civil 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Percentage of bulk meters 

protected with lockable chambers 

or equivalent (target: 50% in Year 

1).

Procurement records or photos of 

installed protective structures 

(chambers, cages, etc.).

Repairs and maintenance budget 

to secure high-priority bulk 

meters.

8.
Electricity 

Infrastructure

• Electricity distribution responsibilities:

  o TWK: Caledon, Greyton, Riviersonderend, and Villiersdorp and streetlight maintenance.

  o Eskom: Botrivier, Genadendal, Grabouw, Tesselaarsdal, Myddleton, and agricultural areas.

• Supply capacity (NMD and MMD):

  o Caledon: NMD 8 MVA – MMD between 5,6 MVA and 6,7 MVA

  o Greyton: NMD 2 MVA – MMD between 1,0 MVA and 1,6 MVA

  o Riviersonderend: NMD 2 MVA – MMD between 0,9 MVA and 1,6 MVA

  o Villeirsdorp: NMD 4 MVA – MMD between 2,8 MVA and 1,3 MVA

• Key actions and additional issues identified:

  o Install electricity services for low-cost housing projects.

  o Complete area lighting in informal areas.

  o Regular replacement and upgrading of existing networks required.

  o Lack of generators at strategic facilities during outages (WWTW, Sewer PS).

  o Need for more floodlights in informal settlements and crime hotspots.

  o High electricity theft, particularly in informal settlements.

  o Assessment needed to address vulnerable areas, focusing on floodlights and illegal connections.

Prepare project proposals to source funding for backup

generators at critical infrastructure sites (WWTW and

major sewer pump stations).

Relevant staff 

members 

delegated

Manager: 

Electricity

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Number of proposals submitted 

for external funding.

Backup power project proposal 

submissions, funding approval 

letters, procurement documents, 

installation certificates.

Budget allocation required for 

generators and installation.

No administration cost - use MISA 

technical support and internal staff 

to coordinate project.

9.
Electricity 

Provision and 

ESKOM Debt 

• TWK distributes electricity in Caledon, Greyton, Riviersonderend, and Villiersdorp and maintains all streetlights.

• Eskom supplies Botrivier, Genadendal, Grabouw, Tesselaarsdal, and nearby agricultural areas.

• Limited municipal control in these areas restricts revenue generation.

• Eskom bills and collects from major consumers, weakening municipal income from trading services.

• Grabouw electricity supply:

  o Supplied by Eskom via 2 substations.

  o High electricity demand from the fruit industry and pack sheds.

  o Frequent outages due to weather and aging infrastructure.

  o No local Eskom customer office; illegal connections in Siyayanzela.

• Genadendal electricity supply::

  o Supplied by Eskom through 2 substations.

  o No current network constraints, but the Caledon-Genadendal line is aging.

• Tesselaarsdal & Botrivier electricity supply::

  o Solely supplied by Eskom with no reported constraints.

• The municipality was ineligible for the Eskom/National Treasury Debt Relief Program and missed the previous

application window.

• The municipality is penalized by Eskom for exceeding its NMD.

• The municipality owes Eskom R56m (April 2025).

Lobby through COGTA/NT for compensation mechanisms 

or shared funding for streetlight maintenance in Eskom-

serviced areas.

Relevant staff 

members 

delegated

Manager: 

Electricity, 

Manager: Legal

Director: 

Technical 

Services, 

Director: Finance, 

MM

Sunday, March 1, 2026 Friday, June 30, 2028

Submission of funding application 

or formal lobbying submission for 

streetlight maintenance 

reimbursement.

Submission records and feedback 

on funding/lobbying efforts 

related to streetlight maintenance.

No additional cost – use support 

via municipal legal and governance 

units.

Improve sanitation access in informal areas by installing

new shared toilets in high-need locations.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Number of new shared toilets 

installed in informal areas. (target 

hh/toilet ≤ 5)

Feasibility reports, funding 

approval letters, planning 

documents, installation progress 

reports.

Budget allocation required for 

toilets.

No administration cost - use MISA 

technical support and internal staff 

to coordinate project.

Secure funding to replace 50% of sewer infrastructure

older than 20 years.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Number of proposals submitted 

for external funding.

Feasibility reports, funding 

application letters,  funding 

approval letters, planning 

documents.

No administration cost - use 

internal staff with MISA support.

Develop contingency plans for sanitation service

continuity during emergencies, such as power outages

etc.

Relevant staff 

members 

delegated

Manager: Town 

Planning

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Sanitation contingency plan 

developed.
Sanitation contingency plan.

No additional cost – use internal 

technical staff.

Develop a Pipe Replacement Plan (focusing on high-risk

AC pipelines).

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028 Completion of Pipe Replacement 

and Leak Management Plan.
Approved Pipe Replacement Plan.

No administration cost - use 

internal staff with MISA support.

Develop contingency plans for water service continuity 

during emergencies, such as power outages, droughts, 

etc. 

Relevant staff 

members 

delegated

Manager: Town 

Planning

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Water contingency plan 

developed.
Water contingency plan.

No additional cost – use internal 

technical staff.

Fill critical operational posts (drivers, plant operators).

Relevant staff 

members 

delegated

Manager: Waste 

Management 

Services

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Number of operational vacancies 

filled.

Appointment letters, recruitment 

reports, updated organogram.

Budget allocation required for staff 

appointment.

Establish scheduled waste collection using the Waste

Service Expansion Plan.

Relevant staff 

members 

delegated

Manager: Waste 

Management 

Services

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Number of areas receiving 

scheduled weekly waste collection 

as identified in the Plan.

Collection schedules, GPS-tracked 

route logs, monthly reports, site 

visits, and inspections of areas 

improved.

Number of EPWP beneficiaries 

participating in waste services.

No additional cost –  use existing 

staff, vehicles, and EPWP 

beneficiaries.

Develop and roll out an Anti-Illegal Dumping Campaign.

Relevant staff 

members 

delegated

Manager: Waste 

Management 

Services

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028

Number of community 

engagements.

% reduction in reported illegal 

dumping incidents.

Campaign materials (flyers, social 

media posts), hotline reports, 

complaint registers.

The number of community 

meetings and workshops 

conducted.

Budget allocation required for 

campaign materials.

No administration cost - use 

internal staff.

Review and enforce Waste Management Bylaws,

focusing on illegal dumping.

Relevant staff 

members 

delegated

Manager: Waste 

Management 

Services

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Number of fines or enforcement 

actions issued per quarter.

Updated Waste Bylaws, Council 

resolution, enforcement records.

No additional cost –  use internal 

legal and planning staff to review 

bylaws and law enforcement.

Submit closure and rehabilitation plans for landfills

(Botrivier, Greyton, Villiersdorp) to DEA&DP.

Relevant staff 

members 

delegated

Manager: Waste 

Management 

Services

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Closure/rehabilitation plans 

submitted and acknowledged by 

DEA&DP.

Submission letters to DEA&DP, 

landfill rehabilitation cost 

estimates, DEA&DP 

correspondence.

Budget allocation required for 

closure/rehabilitation plans.

Cost of outsourced services.

No administration cost - use 

internal staff.

Prioritise investment in yellow fleet, vehicles, waste

containers to provide effective waste services.

Relevant staff 

members 

delegated

Manager: Waste 

Management 

Services

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Funding Business Plan developed 

for additional fleet for waste 

services. 

Funding plan,  funding application 

outcome/approval letters.

No administration cost - use 

internal staff with MISA support.

Develop and adopt a 10-year Road Resurfacing and

Gravel-to-Paved Plan, including prioritisation matrix.

Relevant staff 

members 

delegated

Manager: Roads 

& Stormwater

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028 10-year road plan completed and 

adopted by Council.

Approved 10-year resurfacing and 

gravel-to-paving plan.

No administration cost - use 

internal staff with MISA.

Allocate and ring-fence R13 million annually from

2026/27 to 2028/29 for urgent resurfacing to eliminate

backlog.

Relevant staff 

members 

delegated

Manager: Roads 

& Stormwater

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

% of allocated resurfacing funds 

spent annually.

Budget schedules, spending 

reports, contractor payment 

certificates.

Budget allocation required for road 

resurfacing.

Cost of outsourced services.

No administration cost - use 

internal staff.

Repair potholes on roads with high volume of traffic and

the CBD using CPW beneficiaries.

Relevant staff 

members 

delegated

Manager: Civil 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Number of potholes repaired per 

quarter measured against the 

Pothole Repair Plan.

Updated schedules for the number 

of potholes repaired.

No administration cost - use 

internal staff and CPW 

beneficiaries.

Strengthen Inter-governmental relations capacity to build 

a sustained working relationship with WC DOI and ODM

to prioritise road maintenance assistance to TWK i.e.

blading and patching gravel roads.

Relevant staff 

members 

delegated

Manager: Civil 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028 Kilometer of gravel roads 

maintained.

Monthly progress reports 

demonstrating improvement of 

gravel roads.

No administration cost - use 

internal staff with MISA support.

Conduct a Stormwater Infrastructure Condition

Assessment of high-risk towns. (targeting Grabouw,

Caledon, Botrivier)

Relevant staff 

members 

delegated

Manager: Civil 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Kilometers of stormwater network 

assessed and % of nodes.

Condition reports, asset registry 

updates, GIS overlays.

Budget allocation required for 

condition assessments.

Cost of outsourced services.

No administration cost - use 

internal staff.

Upgrade or replace priority stormwater pipes and

culverts in flood-prone towns.

Relevant staff 

members 

delegated

Manager: Civil 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Kilometers of stormwater 

infrastructure upgraded/replaced.

Project designs, contractor 

reports, “as-built” documentation.

Budget allocation required for 

stormwater drainage.

Cost of outsourced services.

No administration cost - use 

internal staff.

Implement a routine stormwater maintenance plan,

including inlet/grid and drain systems cleaning.

Relevant staff 

members 

delegated

Manager: Civil 

Services

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028 % of maintenance schedule 

completed per quarter.

Maintenance logs and cleaning 

records.

No administration cost - use 

internal staff and CPW 

beneficiaries.

Introduce stormwater harvesting/retention projects in

flood-prone areas to reduce pressure on the stormwater

network

Relevant staff 

members 

delegated

Manager: Town 

Planning

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Introduction of stormwater 

harvesting projects.

Project designs, contractor 

reports, “as-built” documentation.

Budget allocation required for 

stormwater projects.

Cost of outsourced services.

No administration cost - use 

internal staff.

Develop and implement a Project Implementation and

Grant Expenditure Acceleration Plan to track and report

monthly on unspent grants and initiate early planning to

ensure utilisation.

Relevant staff 

members 

delegated

Manager: PMU
Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028 Grant Expenditure Acceleration 

Plan approved and implemented.

Grant Expenditure Acceleration 

Plan document, Council resolution, 

implementation checklist.

No administration cost - use 

internal staff and MISA/PT 

support.

Track and report monthly on unspent grants and initiate

early planning to ensure utilisation. Submit reports to

Council and relevant funding authorities.

Relevant staff 

members 

delegated

Manager: PMU
Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

% of conditional grant funds spent 

vs allocated (quarterly).

Project planning reports, Treasury 

submission receipts, project 

execution schedules, quarterly 

grant performance reports.

No administration cost - use 

internal staff with MISA support.

Prioritise grant spending on implementation-ready

projects in high-need sectors (roads, stormwater,

sanitation).

Relevant staff 

members 

delegated

Manager: PMU
Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Number of project-ready initiatives 

funded and implemented.

Project implementation schedules, 

procurement records, progress 

reports.

No administration cost - use 

internal staff with MISA support.

Engage with National Treasury, COGTA, and Western

Cape Government to access co-funding partnerships.

Relevant staff 

members 

delegated

Manager: PMU
Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Number of funding partnership 

engagements and agreements 

secured.

Meeting minutes, MoUs, funding 

agreements.

No administration cost - use 

internal staff with MISA support.

15
Capital Projects 

and Grant Funded 

Projects

•	Municipality is over-reliant on conditional grants for infrastructure investment.

•	Significant increase (280.8%) in unspent grants in FY2023/24 with some considered material irregularities.

•	Major affected grants include:

  o Municipal Disaster Response Grant (R41.3Mil)

  o Disaster Recovery Grant (R4.5Mil)

  o Housing Grant (R5.4Mil)

•	Weak compliance with grant conditions, delayed implementation, and financial misreporting.

•	Difficulty in co-funding projects due to ongoing liquidity constraints.

•	Underperformance in the implementation of capital projects.

• Departments like Technical Services, Planning, and Human Settlements manage their own grants in isolation

resulting in poor coordination and sequencing of projects.

12.
Waste and Refuse 

Removal

•	Multiple landfills are licensed for closure or decommissioning.

• Going forward, all solid waste will be transferred to the Karwyderskraal landfill, operated by ODM under a signed

service agreement.

•	Drop-off and transfer stations are operational.

•	MISA is currently supporting with solid waste interventions (Apr 2024 to Mar 2027).

•	The municipality faces several infrastructure challenges and operational concerns:

  o Weak landfill rehabilitation planning.

  o Waste collection fleet is aging and insufficient.

  o Illegal dumping prevalent in informal areas with limited or no formal waste collection.

  o Poor street cleaning services.

  o Vacancies in operational waste staff (drivers, machine operators).

  o Limited enforcement of waste bylaws.

13. Roads

•	Municipal road network consists of 282km plus 22km of provincially subsidised roads:

  o Paved - Flexible: 166.6 km

  o Paved - Block: 8 km

  o Paved - Concrete: 0.5 km

  o Gravel Roads: 104.4 km

•	Non-Motorised Transport (NMT) infrastructure is fragmented, unsafe, and poorly maintained.

• Road conditions (Visual Condition Index – VCI) 43% of roads in poor or very poor condition; gravel roads (104.4

km) show serious formation failures.

•	Major culverts and pedestrian bridges (4th Avenue in Caledon) require urgent repair or replacement.

•	Backlogs in road resurfacing and rehabilitation due to funding shortfalls.

•	Long-term budget requirement: R20Mil per year for routine work with the current allocations inadequate.

14. Stormwater

•	Stormwater Master Plans (2015) are outdated and lack climate adaptation components.

•	High flood risks in informal and low-lying areas.

•	Increased stormwater runoff is damaging roads and overloading sewer infrastructure.

•	Priority towns for intervention: Botrivier, Caledon, Grabouw, Greyton, Riviersonderend.

•	System capacity and performance are limited due to blocked pipes, undersised drains, and poor maintenance.

6.
Material Losses – 

Other Losses

•	Several other material losses negatively impact revenue collection to maintain financial sustainability. Examples 

that impact revenue include:

  o Maintenance related losses.

  o Underutilized municipal assets.

  o Inventory and asset theft/loss.

7.

Bulk- and 

Consumer Meters 

(Provision and 

Maintenance)

•	The WSDP outlines several recommendations, many of which remain unimplemented.

•	The O&M budget should be increased to address malfunctioning or outdated bulk and consumer meters.

11. Water Services

• All formal urban households have on-site water connections; informal areas served by communal taps (1:19.3

ratio).

•	R29.8 million capital budget; R7.1 million spent across various infrastructure projects.

• The asset renewal needs for the water infrastructure assets over the next ten years is R5.995Mil per year. The

reinvestment required is R25.656Milin the first five years and R34.296Mil in the second five-year period. 

•	The municipality faces several infrastructure challenges and operational concerns:

  o Aging infrastructure (AC pipelines older than 40 years) with frequent leaks and bursts.

  o The age of 13.18% of the water infrastructure assets is over twenty years.

  o Infrastructure upgrades delayed due to limited budgets.

  o Reactive maintenance only.

  o No dedicated or comprehensive pipe replacement programme in the current 5-year plan.

  o Bulk pipelines are at risk due to age and flood exposure.

•	Blue Drop Score (2023): 89.56% (good), but microbiological performance is poor in some towns.

•	Gaps in monitoring, operations, qualified staffing, Water Safety Plans (WaSP), and process control.

•	MISA is currently supporting WC/WDM technical interventions (Apr 2024 to Mar 2027):

  o Infrastructure development with cost and revenue benefits.

  o Alternative technologies and funding sources.

  o Create an Investment Framework plan for water improvements.

  o Improve technical skills of process controllers.

Material Losses – 

Water: Need for 

meter audits and 

'SMART' 

technology

•	Water meters with SMART capabilities were procured with external loan funding (5 million).

•	Due to financial constraints, there are no smart meters in stock or active replacement projects.

•	The type of water meters installed and quantities are:

  o Smart meters – 9944 (59%)

  o Prepaid meters – 1839 (11%)

  o Conventional meters – 4970 (30%)

•	If every meter (16753) in the municipality were replaced, the total cost would be R45mil.

•	If replacement of only the non-smart meters (6809) the cost would be R18mil.

•	MISA is currently providing technical support with water meter audits (Apr 2024 to Mar 2027).

4.

10.
Sanitation 

Services

•	All formal urban households receive sewer connections.

•	Informal areas rely on shared toilets, with inadequate ratios (1 toilet per 16.8 households on average).

•	Green Drop Score has improved (87% in 2021), but cumulative risk remains medium (64.7%).

•	The asset renewal needs for sewerage infrastructure over the next ten years is R4.807Mil per year.  The 

reinvestment required is R26.638Mil in the first five years and R21.427Mil in the second five-year period.

•	The municipality faces several infrastructure challenges and operational concerns:

  o Infrastructure aging, with 7.77% older than 20 years.

  o Network unable to deal with increased flow from town expansions and ongoing migration.

  o Stormwater finding its way into the sewer network.

  o Infrastructure upgrades delayed due to limited budgets.

  o Most of the maintenance work currently carried out is re-active.

  o Frequent power outages affect sewer pump stations and WWTW operations.

  o Sewage is collected by tankers in certain areas, with regular tanker breakdowns interrupting services.

  o Area where tankers discharge prone to spillages.

•	MISA is currently supporting WC/WDM technical interventions (Apr 2024 to Mar 2027):

  o Infrastructure development with cost and revenue benefits.

  o Alternative technologies and funding sources.

  o Create an Investment Framework plan for Sanitation improvements.

  o Improve technical skills of process controllers.



Establish and operationalise a centralised Capital Projects

Task Team (Project Monitoring Unit) with DLG to

coordinate the planning, implementation, and reporting

of all grant-funded infrastructure projects across

departments (Technical, Planning, and Human

Settlements) under the office of the Accounting Officer to

effectively monitor and manage all projects.

(MFMA Sections 63–70 support central accountability for

asset and project management).

Relevant staff 

members 

delegated

Senior Managers:  

PMU, Technical, 

Housing, 

Planning, 

Finance, SCM

MM, Directors: 

Technical
Sunday, March 1, 2026 Friday, June 30, 2028

Task Team formally established 

and convening monthly, % of 

capital projects reviewed and 

monitored by the Task Team, 

integrated grant performance 

reports submitted to management 

and Council.

Approved ToR for the Task Team, 

meeting agendas, minutes, and 

attendance registers, central 

project register, monthly 

integrated capital project 

performance reports, Council 

submission notes and resolutions, 

DLG feedback letter.

No administration cost - use 

internal staff.

Develop and implement a Capital Projects Register

dashboard tool, tracking physical and financial progress

against targets for all grant-funded projects.

Relevant staff 

members 

delegated

Senior Managers:  

PMU, Technical, 

Housing, 

Planning, 

Finance, SCM, 

Assets, IT

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Capital Projects Performance 

dashboard tool implemented.
Monthly dashboard reports.

Budget allocation required for 

dashboard tool.

Cost of outsourced services.

No administration cost - use 

internal staff.

Establish a cross-functional Asset Management Task

Team (Finance and Technical) to improve coordination.

Relevant staff 

members 

delegated

Manager: Assets, 

Managers: 

Technical

Director: 

Technical 

Services, 

Director: Finance

Sunday, March 1, 2026 Friday, June 30, 2028 Task Team established.

List of Task Team members, Terms 

of Reference, meeting attendance 

registers.

No administration cost - use 

internal staff.

Train key technical and finance officials in Infrastructure

Asset Management using the Cities Infrastructure

Delivery and Management System (CIDMS) model, and 

implement the National Treasury’s Circular 106 (FIPDM

Framework - replaces previous infrastructure

procurement and delivery guidelines CIDB Practice

Notes).

Relevant staff 

members 

delegated

Manager: Assets, 

Managers: 

Technical, 

Manager: SCM, 

Manager: Finance

CFO Sunday, March 1, 2026 Friday, June 30, 2028

Number of officials trained in 

CIDMS and Circular 106 

compliance, Circular 106 formally 

adopted and institutionalised by 

TWK, % of new infrastructure 

projects planned and reported 

using the FIPDM lifecycle stages.

Training attendance registers and 

certificates, training material or 

course outline (CIDMS, Circular 

106, lifecycle costing, FIPDM 

workflows), Council resolution 

adopting Circular 106, updated 

Project Implementation Plans 

(PIPs) using FIPDM stages (Gate 

0–9 structure), reporting 

templates aligned to NT FIPDM 

requirements.

Training and disbursement costs.

Cost of outsourced services.

No administration cost - use 

internal staff.

Asset verifications: Phased approach - Strategic Assets:

Verify, assess condition, and update the Fixed Asset

Register (FAR) for all immovable assets.

Relevant staff 

members 

delegated

DLG Technical 

Advisors

Manager: Assets, 

Managers: 

Technical

Director: 

Technical 

Services, 

Director: Finance

Sunday, March 1, 2026 Friday, June 30, 2028
Percentage of assets verified and 

updated on FAR.

GRAP compliant asset register.

Strategic Assets: Detailed asset 

condition assessment reports, 

updated FAR and GIS.

Budget allocation required for 

asset verification.

Cost of outsourced services.

No administration cost - use 

internal staff.

Asset verifications: Phased approach - Major Assets:

Verify, assess condition, and update the Fixed Asset

Register (FAR) for all immovable assets.

Relevant staff 

members 

delegated

DLG Technical 

Advisors

Manager: Assets, 

Managers: 

Technical

Director: 

Technical 

Services, 

Director: Finance

Sunday, March 1, 2026 Friday, June 30, 2028
Percentage of assets verified and 

updated on FAR.

GRAP compliant asset register.

Major Assets: Detailed asset 

condition assessment reports, 

updated FAR and GIS.

Budget allocation required for 

asset verification.

Cost of outsourced services.

No administration cost - use 

internal staff.

Asset verifications: Phased approach - Minor Assets:

Verify, assess condition, and update the Fixed Asset

Register (FAR) for all immovable assets.

Relevant staff 

members 

delegated

DLG Technical 

Advisors

Manager: Assets, 

Managers: 

Technical

Director: 

Technical 

Services, 

Director: Finance

Sunday, March 1, 2026 Friday, June 30, 2028
Percentage of assets verified and 

updated on FAR.

GRAP compliant asset register.

Major Assets: Detailed asset 

condition assessment reports, 

updated FAR and GIS.

Budget allocation required for 

asset verification.

Cost of outsourced services.

No administration cost - use 

internal staff.

Asset verifications: Verify, assess condition, and update

the Register for all municipal buildings/properties.

Relevant staff 

members 

delegated

DLG Technical 

Advisors

Manager: Assets, 

Managers: 

Technical

Director: 

Technical 

Services, 

Director: Finance

Sunday, March 1, 2026 Friday, June 30, 2028
Percentage of assets verified and 

updated on FAR.

GRAP compliant asset register.

Detailed asset condition 

assessment reports, updated FAR 

and GIS.

Budget allocation required for 

asset verification.

Cost of outsourced services.

No administration cost - use 

internal staff.

Develop and adopt a Asset Maintenance Plan (AMP)

aligned with sector master plans and condition

assessments.

Relevant staff 

members 

delegated

Managers: 

Technical, 

Managers: Towns

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Asset Maintenance Plan developed 

and adopted by Council.

Asset Maintenance Plan, Council 

resolution.

Budget allocation required for 

AMP.

Cost of outsourced services.

No administration cost - use 

internal staff.

Review and reallocate budget to increase repairs and

maintenance spending annually by at least 1% until the

8% target is met.

Relevant staff 

members 

delegated

Managers: 

Technical, 

Managers: Towns

Director: 

Technical 

Services, 

Director: Finance

Sunday, March 1, 2026 Friday, June 30, 2028
Annual increase (%) in repairs and 

maintenance budget allocation 

compared to the previous year.

Budget adjustment documents and 

MTREF showing year-on-year 

increases in maintenance 

allocation.

Reallocation of existing OPEX 

budget in a phased approach.

Compile an Infrastructure Maintenance Register to track

scheduled versus reactive maintenance to assist with

improving budget forecasts.

Relevant staff 

members 

delegated

Managers: 

Technical, 

Managers: Towns

Director: 

Technical Services
Sunday, March 1, 2026 Friday, June 30, 2028

Infrastructure Maintenance 

Register developed and updated 

quarterly, showing % of preventive 

vs. reactive maintenance.

Maintenance register reports, logs 

of completed maintenance tasks 

with type (preventive/reactive), 

frequency.

No additional cost – use Excel or 

existing municipal systems (no 

new software required).

No administration cost - use 

existing technical staff for data 

entry with MISA assistance.

Independent review of situational analysis and

recommended options, considering benefits available

through appropriately researched and implemented

strategic procurement interventions.

Relevant staff 

members 

delegated

Manager: Fleet

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028

Completion of independent review 

report, number of workshop 

model options evaluated with 

procurement alignment, % of fleet 

procurement and maintenance 

strategies aligned with SCM policy 

post-review, stakeholder 

workshop conducted to finalise 

recommendations.

ToR for the independent review, 

appointment letter or contract 

with external assessor (if 

applicable), independent review 

report with cost-benefit analysis, 

SCM impact and risk assessment, 

scenario comparison matrix 

(Options 2, 3.1–3.3), minutes of 

stakeholder engagement 

workshops, procurement plan 

amendments or proposed 

strategic sourcing model, Council 

resolution if adoption is required.

Budget allocation required for 

independent review 

consultant/facilitator.

Cost of outsourced services.

No administration cost - use 

internal staff.

Participate in NT RT59 Transversal Contract to procure

vehicles and fleet-related services at nationally

negotiated prices, from pre-approved suppliers.

PT: LGSCM

Relevant staff 

members 

delegated

Manager: Fleet

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028

Municipality formally registers as a 

participating institution in RT57, 

number of vehicles procured 

through RT57, % reduction in SCM 

deviations for fleet procurement, 

mobile repair unit (Option 2) 

procured through RT57.

Official letter of 

participation/registration with NT 

for RT57, signed SCM 

documentation using RT57 pricing 

and procurement templates, 

vehicle delivery notes, updated 

fleet register, budget adjustment 

documents for RT57 

procurements, report to Council 

confirming RT57 usage, deviation 

register showing year-on-year 

reduction in fleet-related 

deviations.

Capital budget allocation.

No administration cost - use 

internal staff with MISA support.

Participate in NT RT69 Transversal Contract to procure

tyres, tubes, and related services (fitment, balancing,

wheel alignment) for the fleet.

PT: LGSCM

Relevant staff 

members 

delegated

Manager: Fleet

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028

Municipality formally registers as a 

participating institution in RT69, % 

of tyre-related procurement done 

through RT69 contract, % cost 

savings compared to previous ad-

hoc purchases, % of tyre 

replacements/repairs completed 

within SLA timeframes.

Official letter of 

participation/registration with NT 

for RT69, signed SCM 

documentation using RT69 pricing 

and procurement templates, 

maintenance logs showing tyre 

replacements and fitment details, 

fleet reports indicating downtime 

before and after RT69 

implementation.

Operating budget allocation.

No administration cost - use 

internal staff .

Update and enforce Fleet Operating Procedures (logbook

use, fuel control, driver responsibility) through driver

induction and monthly monitoring.

Relevant staff 

members 

delegated

Manager: Fleet

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Updated SOPs adopted.

% of drivers trained.

Reduction in policy violations.

SOP document, attendance 

registers for training, monthly fleet 

performance report.

No additional cost - use existing HR 

staff and fleet manager.

Review and revise tariffs for burial sites and hiring out

community facilities to improve revenue generation.

Relevant staff 

members 

delegated

Managers: Towns

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Tariff review completed and new 

fees adopted in council.

Approved council resolution, 

updated fee schedules for tariffs.

No additional cost - use internal 

staff.

Develop and implement a short-term Preventive

Maintenance Plan for high-use community facilities and

cemeteries.

Relevant staff 

members 

delegated

Managers: Towns

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Preventive Maintenance Plan 

developed and % of public facilities 

on schedule.

Approved Preventive Maintenance 

Plan.

No additional cost - use internal 

staff.

Prioritise investment in maintenance equipment for

appropriate remedial works at public facilities.

Relevant staff 

members 

delegated

Managers: Towns

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Budget allocated and spent on 

purchasing equipment for O&M.

Funding plan and applications for 

O&M equipment, funding 

application outcome/approval 

letters.

Budget allocation required for 

O&M equipment.

No administration cost - use 

internal staff.

Partner with NGOs or the Expanded Public Works

Programme (EPWP) to maintain public spaces, providing

job creation and alleviating municipal capacity

constraints.

Relevant staff 

members 

delegated

Manager: Town 

Planning

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028

NGO partnership agreements 

signed, appointed EPWP staff, 

number of public spaces 

maintained through partnerships, 

number of work opportunities 

created, % improvement in 

cleanliness/maintenance (baseline 

vs follow-up audit)

Signed MoUs with NGOs, signed 

EPWP agreements, list and maps 

of public spaces covered under 

partnership, monthly performance 

reports from NGO/EPWP teams, 

attendance registers of EPWP 

workers, public feedback surveys,  

ward committee minutes reflecting 

impact, EPWP compliance reports, 

maintenance schedule and work 

allocation logs.

EPWP staff can be funded by the 

Department of Public Works.

No administration cost - use 

internal staff.

Implement term tenders for routine works i.e.

maintenance and upgrades at strategic public facilities.

Relevant staff 

members 

delegated

Managers: Towns

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028

The number of tenders published 

and registered.

% of projects implemented and 

completed.

Tender notifications, projects 

registered.

Progress reports detailing 

maintenance and upgrades at 

strategic public facilities.

Budget allocation required for 

routine works.

Cost of outsourced services.

No administration cost - use 

internal staff.

Review and streamline building plan and land use

application processes to identify and remove bottlenecks

or inefficiencies that cause delays, which will increase

revenue from application fees and property rates.

Relevant staff 

members 

delegated

Manager: Town 

Planning

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Application turnaround time 

reduced by 25% per quarter.

Updated Standard Operating 

Procedures (SOPs), application 

process documentation, workflow 

documents.

No additional cost - use internal 

staff.

Develop and implement a compliance enforcement

strategy focused on illegal structures and unapproved

developments. Include mapping hotspots, setting

enforcement priorities, issuing notices, and taking legal

or administrative steps to resolve non-compliance.

Relevant staff 

members 

delegated

Manager: Town 

Planning

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
At least 40 illegal structures 

identified and processed through 

enforcement channels per quarter.

Compliance reports, inspection 

logs, GIS mapping of non-

compliant structures, enforcement 

notices.

No additional cost - use internal 

staff.

Revise fines and penalties for illegal development to be

cost-reflective to ensure that the fines imposed for illegal

buildings or non-compliance reflect the actual cost and

impact of the violation. 

Relevant staff 

members 

delegated

Manager: Town 

Planning

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Revised penalties approved and 

implemented, % increase in 

revenue from fines

Council resolution approving 

revised fines, financial reports 

showing revenue trends.

Increase in revenue from fines and 

compliance penalties

Review and update the Human Settlement project

pipeline annually which ensures alignment with evolving

housing needs and improves the Municipality’s credibility

for provincial/national funding.

Relevant staff 

members 

delegated

Manager: Human 

Settlements
Director: ED&P Sunday, March 1, 2026 Friday, June 30, 2028

Updated housing pipeline 

approved by Council.

Updated project pipeline, Council 

resolution, project planning 

minutes.

No additional cost - use internal 

staff, planning resources.

Accelerate title deed transfers via the Human Settlements

Development Grant (HSDG) to fund title deed restoration

efforts.

Relevant staff 

members 

delegated

Manager: Human 

Settlements
Director: ED&P Sunday, March 1, 2026 Friday, June 30, 2028

% of backlogged title deeds 

transferred.

Title deed transfer records, signed 

beneficiary registers.

Budget allocation required for legal 

services - request Provincial 

assistance and support.

Cost of outsourced services.

No administration cost - use 

internal staff, planning and legal.

Establish a Land Availability audit task team to unlock

well-located land (municipal/state).

Relevant staff 

members 

delegated

Manager: Human 

Settlements, 

Manager: Legal

Director: ED&P Sunday, March 1, 2026 Friday, June 30, 2028 Audit report submitted.
Land audit report, GIS maps, land 

release approvals.

No additional cost - use internal 

staff, planning, GIS and legal.

Coordinate bulk infrastructure alignment (water, sewer,

roads) with sector departments.

Relevant staff 

members 

delegated

DLG, DEADP, 

WCG 

Infrastructure, 

Manager: Human 

Settlements

MM Sunday, March 1, 2026 Friday, June 30, 2028
Project readiness schedule 

approved.

Integrated sector schedule, 

meeting minutes.

No cost – part of JDMA IGR 

process

Conduct on-site geo-referenced surveys of all informal

settlements to update profiles and support planning.

Relevant staff 

members 

delegated

Manager: 

Informal 

Settlements

Director: ED&P Sunday, March 1, 2026 Friday, June 30, 2028 100% of settlements surveyed and 

profiled by Q1 2026/27

Settlement maps, survey reports, 

GIS data, updated planning 

documents.

Budget allocation required for 

surveys.

Cost of outsourced services.

No administration cost - use 

internal staff, planning staff.

Implement and update the 2019 Informal Settlement

Containment Plan, prioritizing high-risk areas. (i.e.

fencing, signage, house numbers)

Relevant staff 

members 

delegated

Manager: 

Informal 

Settlements

Director: ED&P Sunday, March 1, 2026 Friday, June 30, 2028
5 priority settlements covered by 

updated containment 

interventions.

Updated containment strategy, 

progress reports, community 

engagement records.

Budget allocation required for 

containment interventions.

Cost of outsourced services.

No administration cost - use 

internal staff, planning staff.

Establish multi-stakeholder Informal Settlement

Management Forum for strategic coordination and

funding mobilisation.

Relevant staff 

members 

delegated

Manager: 

Informal 

Settlements

Director: ED&P Sunday, March 1, 2026 Friday, June 30, 2028 Forum established and meeting 

quarterly.

Forum TOR, attendance registers, 

meeting minutes, 

intergovernmental submissions.

No administration cost - use 

internal staff, planning staff.

Establish a public-private Tourism Development Forum to 

drive collaboration, stimulate joint marketing and

investment.

Relevant staff 

members 

delegated

Manager: LED & 

Tourism
Director: ED&P Sunday, March 1, 2026 Friday, June 30, 2028

Forum established, Number of LED 

forum sessions held, MoUs signed. 

Number of projects prioritised for 

inclusion in next IDP review.

Meeting minutes, attendance 

registers, MoU documents.

No administration cost - use 

internal staff.

Facilitate bi-annual Local Economic Development (LED)

stakeholder forums to identify priority LED projects for

inclusion in the revised IDP.

Relevant staff 

members 

delegated

Manager: General

Director: ED&P, 

Director: 

Technical Services

Sunday, March 1, 2026 Friday, June 30, 2028
Number of LED forum sessions 

held and projects prioritized for 

inclusion in IDP.

Attendance registers, meeting 

minutes, and summary of 

proposed LED projects.

Minimal catering/logistics cost – 

covered through LED unit 

operational budget.

Implement a Risk-Based Security Deployment Plan to

prioritise security presence at high-theft and high-

vandalism sites.

Relevant staff 

members 

delegated

Manager: Public 

Safety

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Reduction in theft/vandalism 

incidents by 30% at targeted sites.

Security deployment schedule, 

incident reports, SAPS case stats.

Budget allocation required security 

at high-risk sites.

Cost of outsourced services.

No administration cost - use 

internal staff.

Establish a Joint Task Unit (Law Enforcement, Planning

and Legal) to coordinate and respond to illegal land

invasions.

Relevant staff 

members 

delegated

Manager: Public 

Safety

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Response time to land invasions 

improved to <72 hours. Number of 

coordinated enforcement actions.

Joint Task Unit SOP, meeting 

minutes, eviction/order reports.

No administration cost - use 

internal staff.

22 Informal 

Settlements

•	Informal settlements overview:

  o Total settlements: 37 informal settlements

  o Total structures: 21,577 informal structures

  o Grabouw: 16 settlements, 15,572 structures (72.16% of total)

•	Driven by migration, population growth, and lack of affordable housing.

•	Informal settlements experience inadequate access to water, sanitation, and electricity.

•	The infrastructure pressure exceeds municipal capacity.

•	Informal structures are built on municipal and non-municipal land, including servitudes.

• Implementation of the 2019 Containment Plan is constrained by competing priorities, land ownership issues, and

weak community engagement.

•	Enforcement and containment efforts are hampered by limited staff, funds, and political will.

• Surveys are needed every six month to establish informal settlement profiles for better planning and resource

allocation.

23 Local Economic 

Development

•	Natural assets like dams, heritage, and biodiversity are under-promoted and underuti lised for economic 

development.

•	There is a missed opportunity to link Genadendal’s heritage offerings with the better-known tourism hubs in 

Greyton and Elgin.

•	Political instability and lack of leadership continuity have disrupted LED planning and implementation.

•	Trust between the municipality, private sector, and local businesses is weak, hampering collaboration.

•	LED and Tourism departments are undercapacitated, with shortages in staffing, transport, workspace, and digital 

tools.

•	No updated LED or tourism strategy exists to guide growth, attract investment, or generate revenue.

24
Law Enforcement 

and Security 

Services

• Limited resources are allocated for security services, leading to gaps in protection for municipal buildings and

sites.

• Limited resources for effective enforcement to prevent illegal land invasions, resulting in a lack of control over

unauthorised land occupation.

•	Limited financial and human resources are dedicated to security to safeguard assets and prevent vandalism.

• Law enforcement services include by-law enforcement, land invasion control, animal management, and night

security.

• Municipal sites experience high rates of theft and vandalism, increasing costs through repeat infrastructure

replacements.

•	Illegal land invasions are on the rise, threatening planned developments and reducing municipal control.

• Security and enforcement functions are under-resourced, with insufficient personnel and budget to provide

coverage across the municipality.

• There is inadequate prevention due to gaps in monitoring, patrol, and by-law enforcement, leading to escalating

financial and legal risks.

19
Recreational 

Facilities, Parks 

and Cemeteries

• The municipality manages a wide range of public facilities (6 cemeteries, 11 libraries, 10 sports fields, 7 parks, 15

open spaces, 21 halls, 3 markets, 4 public toilets, 4 taxi ranks, 3 traffic centers).

•	Cemeteries are overcrowded, poorly maintained, and lack visitor amenities; some are at full capacity (Grabouw).

•	Grave and facility hiring fees may not be cost-reflective, impacting sustainability.

•	Several cemetery expansion and establishment projects are in planning but face budget and regulatory delays.

•	Parks and recreational spaces are underuti lised and poorly maintained.

•	Vandalism and theft of public facilities are ongoing challenges.

•	Rural communities lack access to quality sports and recreational facilities.

•	Delays in project implementation due to budget constraints and slow procurement.

20 Town Planning and 

Building Control

•	Town Planning & Building Control manages land use, building control, spatial planning, and GIS.

•	Land use (47) and building plan applications (244) have declined due to economic constraints and client delays.

•	Long turnaround times for applications discourage development and investment. 

•	Informal settlements and illegal structures are expanding, worsened by weak enforcement and a lack of staffing.

•	Illegal structures bypass municipal processes, which means the municipality loses out on approval fees, rates, and 

control over spatial development.

• Municipal bylaws are not effectively enforced due to a lack of law enforcement personnel and a non-operational

municipal court.

•	Inadequate staffing in the department hampers compliance monitoring and revenue collection.

21 Housing Delivery

•	Human Settlement Project Pipeline (2015) is outdated and not reviewed annually.

•	Registered housing demand: 14,456; informal dwellings: 21,577 – indicating greater actual demand.

•	Housing delivery is severely underfunded relative to need over the next 5 years.

•	4,140 title deeds remain untransferred due to legal issues. (incomplete township establishments)

•	Beneficiaries live in houses without legal ownership.

•	Insufficient available land and delays in transferring land from national departments.

•	Legal, surveying, and township establishment issues obstruct new developments.

•	Informal settlements continue to grow due to population pressure and limited affordable options.

•	Lack of alignment between sector infrastructure timelines and housing delivery.

15
Capital Projects 

and Grant Funded 

Projects

•	Municipality is over-reliant on conditional grants for infrastructure investment.

•	Significant increase (280.8%) in unspent grants in FY2023/24 with some considered material irregularities.

•	Major affected grants include:

  o Municipal Disaster Response Grant (R41.3Mil)

  o Disaster Recovery Grant (R4.5Mil)

  o Housing Grant (R5.4Mil)

•	Weak compliance with grant conditions, delayed implementation, and financial misreporting.

•	Difficulty in co-funding projects due to ongoing liquidity constraints.

•	Underperformance in the implementation of capital projects.

• Departments like Technical Services, Planning, and Human Settlements manage their own grants in isolation

resulting in poor coordination and sequencing of projects.

16
Asset 

Management

•	Asset management maturity rating declined from 2.73 to 2.67, shifting from "Control" to "Development" level.

•	Unqualified audit opinion received, but with material non-compliance issues identified by the Auditor-General.

•	No formal, integrated asset management strategy aligned with municipal goals.

•	Infrastructure planning exists only in the IDP, lacking a holistic asset management approach.

•	Poor coordination and role clarity between the Financial and Technical Departments.

•	Asset performance is monitored inconsistently and not aligned with budget or service delivery targets.

•	Asset maintenance is reactive and based on cash availability, reducing asset lifespan and efficiency.

•	AGSA identified numerous limitations:

  o Incomplete GPS coordinates and missing GIS files for older infrastructure assets.

  o Difficulty locating assets during physical verification.

  o Movable assets not recorded on FAR.

  o Completed infrastructure projects are incorrectly recorded as work in progress.

•	No integrated asset management system, limiting accurate tracking, reporting, and decision-making.

•	Asset register not aligned to the latest condition assessments or lifecycle planning.

•	No facility condition assessment (FCA) exists to inform maintenance priorities.

18
Fleet 

Management

•	TWK operates a fleet of 231 vehicles, of which over 52% exceed the 10-year useful life.

•	Only 62% of vehicles are operational; 38% need urgent repair or replacement.

•	Fleet-related service disruptions are frequent due to breakdowns, repair delays, and long turnaround times.

•	External repairs cause deviation from SCM processes and delays due to diagnostic quote requirements.

•	The municipality conducted a situational analysis (Apr 2024) of a mechanical workshop feasibility study, 

proposing the following scenarios: 

  o Option 1: Maintain current outsourced model - Continue using existing external service providers.

  o Option 2: Deploy a mobile repair unit - Invest in a mobile repair vehicle equipped to conduct basic diagnostics 

and repairs directly at municipal sites.

  o Option 3.1: Build a new in-house workshop - Construct a brand-new municipal workshop dedicated to servicing 

and repairing fleet vehicles.

  o Option 3.2: Build workshop on existing municipal land - Similar to Option 3.1 but utilises municipal-owned land.

  o Option 3.3: Refurbish an existing municipal building for workshop use - Convert an existing underutilised 

municipal facility into a mechanical workshop.

•	Recommendation outcomes: 

  o Most cost-effective: Option 3.3 - would be most cost-effective over time, but unaffordable under current 

conditions.

  o Implementation of Option 2 (Mobile Repair Service) can reduce the deviations per year by around 9%, while the 

implementation of Options 3.1, 3.2, or 3.3 can reduce the deviations in supply chain procurement by up to 66%.

•	Fleet maintenance lacks structure and is not conducted according to a preventive schedule.

•	Fuel shortages and poor policy compliance further reduce fleet availability.

•	MIG funds are underuti lized for fleet procurement.

•	MISA is supporting solid waste interventions to procure yellow fleet and facilitating peer learning about fleet 

management strategies (Apr 2024 to Mar 2027).

•	The municipality does not participate in NT RT69 and RT59 Transversal Contracts.

Repairs and 

Maintenance

• Repairs and maintenance spending is significantly below the 8% norm: only 1.72% in 2022/23 and 2.48% in

2023/24.

•	Insufficient maintenance investment is accelerating asset deterioration and affecting service delivery.

•	The Capital Programme only covers a small number of infrastructure assets.

•	Capital investment is far below levels needed as per master planning requirements.

•	Larger maintenance and infrastructure projects are not adequately addressed due to budget constraints.

•	Maintenance is reactive, not preventive.

•	Operational budgets are misaligned with actual needs and service delivery risks.

17



Conduct monthly by-law enforcement blitzes in hotspots

for illegal dumping, land invasion, and vandalism.

Relevant staff 

members 

delegated

Manager: Public 

Safety

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 12 operations conducted per 

annum. Number of fines issued.

Operation reports, fines register, 

community notices.

No administration cost - use 

internal staff.

The municipality in collaboration with community

structures, must implement awareness campaigns to

educate the public on the negative impact of illegal

connections, theft, and vandalism of municipal

infrastructure on service delivery and municipal financial

sustainability.

Relevant staff 

members 

delegated

Manager: Public 

Safety

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Number of campaigns rolled out, 

advertisements/posters issued to 

the public, social media campaigns.

Actioned campaigns rolled out, 

social media posts/campaigns 

active.

No additional cost – use internal 

communications staff to action 

with WCG DLG assistance.

Invest in CCTV infrastructure at high-theft municipal

infrastructure sites and integrate with SAPS for response

coordination.

Relevant staff 

members 

delegated

Manager: Public 

Safety

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028 Implementation of CCTV Cameras Project progress reports.

Budget allocation required security 

at high-risk sites.

Cost of outsourced services.

No administration cost - use 

internal staff.

Upgrade perimeter security (fencing, lighting) at critical 

municipal facilities.

Relevant staff 

members 

delegated

Manager: Public 

Safety

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Number of sites upgraded, asset 

replacement cost reduction.

Contractor invoices, maintenance 

reports, photos of upgrades.

Budget allocation required for 

security infrastructure.

Cost of outsourced services.

No administration cost - use 

internal staff.

Prepare feasibility and implementation plan for a satellite

vehicle testing station in Grabouw.

Relevant staff 

members 

delegated

Manager: Public 

Safety

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Feasibility plan approved by 

Council.

Council resolution, feasibility 

report, project plan.

Budget allocation required for 

study.

Cost of outsourced services.

No administration cost - use 

internal staff.

Roll out fixed speed enforcement cameras at key high-

traffic, high-risk locations. If implemented under a Public-

Private Partnership (PPP) model, the upfront cost may be

lower or zero, but a revenue-sharing agreement applies.

Relevant staff 

members 

delegated

Manager: Public 

Safety

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
Number of operational camera 

sites. Number of fines issued 

monthly.

Camera site reports, fines 

database downloads.

Budget allocation required, 

potential PPP model.

No administration cost - use 

internal staff.

Establish monthly joint traffic operations with SAPS and

municipal law enforcement in priority towns (Caledon,

Grabouw, Villiersdorp).

Relevant staff 

members 

delegated

Manager: Public 

Safety

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
12 joint operations per annum. 

Number of enforcement actions 

taken.

Operation reports, fines register, 

SAPS coordination minutes.

No administration cost - use 

internal staff.

Develop an Environmental Management Framework

(EMF) to guide development and regulate environmental

compliance.

Relevant staff 

members 

delegated

Manager: 

Environment & 

Disaster 

Management

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
EMF approved and adopted by 

Council.

Council resolution, EMF document, 

stakeholder consultation records.

Budget allocation required for 

EMF.

Cost of outsourced services.

No administration cost - use 

internal staff.

Draft and adopt an Environmental Management System

(EMS) aligned with ISO 14001 principles.

Relevant staff 

members 

delegated

Manager: 

Environment & 

Disaster 

Management

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
EMS approved and adopted by 

Council.

EMS report, policy adoption 

documents.

Budget allocation required for 

EMS.

Cost of outsourced services.

No administration cost - use 

internal staff.

Conduct public awareness campaign on illegal dumping

and environmental compliance.

Relevant staff 

members 

delegated

Manager: 

Environment & 

Disaster 

Management

Director: 

Community 

Services

Sunday, March 1, 2026 Friday, June 30, 2028
4 awareness campaigns held per 

year.

Posters, social media, attendance 

registers.

Budget allocation required for 

printing.

Cost of outsourced services.

No administration cost - use 

internal staff.

25
Traffic Services 

and Licensing

• Traffic services include: Law enforcement, accident management, traffic control, safety education, road

inspections, speed control, parking management, and traffic planning.

• Licensing services include: Driver fitness testing, license testing (driver’s and learner’s), issuing PDPs, vehicle

roadworthiness testing, vehicle registration, and maintaining NaTIS.

• The sole vehicle testing station in Caledon limits access for Grabouw and surrounding areas, creating service

delays and discouraging compliance.

• Administrative inefficiencies, system outages, and the lack of modern technology, including speed enforcement

tools and radio communications, hinder service delivery.

•	Inadequate traffic enforcement reduces fine revenue and road safety.

• The department faces staff, vehicle, and equipment shortages, causing backlogs and reducing enforcement

effectiveness.

26
Environmental 

Management

•	The municipality lacks key environmental planning and regulatory tools, including:

  o Environmental Management Framework (EMF)

  o Environmental Management System (EMS)

  o Comprehensive Environmental Plan

•	Key issues identified:

  o Inadequate environmental management capacity.

  o Widespread illegal dumping and pollution.

  o No dedicated funding for environmental planning frameworks.

  o Limited staffing and enforcement resources.

  o Weak enforcement of environmental bylaws and regulations.

24
Law Enforcement 

and Security 

Services

• Limited resources are allocated for security services, leading to gaps in protection for municipal buildings and

sites.

• Limited resources for effective enforcement to prevent illegal land invasions, resulting in a lack of control over

unauthorised land occupation.

•	Limited financial and human resources are dedicated to security to safeguard assets and prevent vandalism.

• Law enforcement services include by-law enforcement, land invasion control, animal management, and night

security.

• Municipal sites experience high rates of theft and vandalism, increasing costs through repeat infrastructure

replacements.

•	Illegal land invasions are on the rise, threatening planned developments and reducing municipal control.

• Security and enforcement functions are under-resourced, with insufficient personnel and budget to provide

coverage across the municipality.

• There is inadequate prevention due to gaps in monitoring, patrol, and by-law enforcement, leading to escalating

financial and legal risks.


