THEEWATERSKLOOF LOCAL MUNICIPALITY

eren/ Revenve

steps TAKEN

Y ASSESMENTFOING (BASENE pratacss resonsue K peORMANCENOCATOR onien s/ e
N e — o i o OGROG on v ] _Comre [ O | | seamoriaos | im0 mis [upmenannsc
o Copaste | Ocomonte | e | sumtpimrnzoz6 | oy e as | moroved s romwarcs o
PR il s | e s eresdivery
- st vsance iy 20 une 02 [ — e e )
(tvgrated | Coordinate quarterly plar th DLG, DoHS, DEADP DLGIoMA | Dir:Technical Quarterly al treports
3. st e Do | DT || s | T neonzs | QT e ot
P p arvorrn | 5o o
[ — Coorme [ TOGe |y | suam a1 026 | it 0 as | ey o i
LT —
cevion ot forrew nd st o | Coprte | OCormnte | e | susopmonnanzs | oo iones0, s |y mdcomptce e
st | e e
o [opiems o e b ] e | o R
sl st o i 3| Comorne | o coer e | s szs | ez [nestreaetio s ntancamene
Bytaws are enforced via the Municipal Court, though limited enforcement from the community services| "‘““‘”"“"'“""‘"“"”“""“”’
et
monitor revenue genersted from related Bylaws and| BT sta o MM ‘Sunday, March 1, 2026 Friday, June 30, 2028 '""'““:"‘“M“‘ through Revenue enhancement
Policies and implement timely corrective actions. orant ek
o = e o e e s o P e e e
vz L weskiyktrond svabsu ot idem| _Coorste | oo comorse MM Sunday, March 1,2026 Fridoy June 30,2028 | improved servic dlvery heough improved operations
st | e
o |cusomereme | oty sevices aparimn s et o an e et s s e rsors i
rescn s e ot e s o s Conet + oo i ey T v Fracstoms e
xxm!xmn \nah o citizens. Request DIG. suppnvl | Cororate | 0ir Corporate. MM ‘Sunday, March 1, 2026 Friday, June 30, 2028  improved service delivery theough improved operational
st | e
P b e e
[EPyppew——— N [Peey R SO R P — oo
o ertmonty v s g
e e
et o o sy recammendetonson e reme st st ] (e | P | g | S ann 26 | g nero s |Oeroneinston oposceang voughiproved cvrsion
S A —
Vontor maemertaton” of Ingaon et
vt » g of s svees st e o L I e —
= i, e e | S| TS| e e o o ep——"
; —— ﬂ - e » e e e
o Sp—p——— e [ R U Y O—— e
e n dumirs nony oo st | e P~ o
. - e » P b e e
The Disciplinary Board Terms of Reference were adapted i 2015. Review and update Disciplinary Board TOR oreor o Corporate M ‘Sunday, March 1, 2026 Friday, June 30, 2028 fequate conseguence. ved operational
= seressaft | Sarvess managenent teoush o
S ™ " ” I
Upste th remal proeny regter snd snvse
o o
13 stvbionre
3 e monc d o
0| 7 e roparies o  evene f o N 1.2 o . o epres r s Fr o e o s 0 |y ™ ouen v apersors
resedvin e icocas
Fp e ——
16 gt s whe v ard. s
Mok
N Canrsion » cotenete. s o aeemos
et el o 0 T w1
— i o et o ot e s 5,y | X § sirocatbnis o s
. e e | o ™ oot
. s | A et ko S | P icecer
e 1 vt o vt vt s
e s sttt
iy s ot it e 05| | s | rosmmmesnzozs |Pocementsoircevopedsng e s ot con o
pusidvirabiveet oo e ove senmv o
by =4 ton . penrair o 1o
e ol ‘e v evene gttt
ol acemer of sl o b et | nvouse | nvouse ™ n « s ot o
s it g s, e et
. ncure ceay_detoes o [E——
e inbose | nhouse ™ Suncay, ren 1, 2026 oy, 30, 2028 (S stuctremestreqaremens rors s impotcont. Fancil
ke s e ove enmvs o
Iopsaery orovecomicns it
T ———— ”::’:;;‘(‘;"“::jm;
s st o x| Inbone | e ™ Aoz Lomsstmecucrmarcd
v ot st s
ik, fnctans s b derles s I s e i pice o o fr s
eoat s o o oo, e ——— e g sl
e 300 busies s 8prin 4 e AT, The o ST it o 11 17 01 wose | mboe . e s ot o Foanc
requirements. o ot accordance targets benefis to be achieved through
orgiaion o met s egaton requreens, e e, SORSURS o cnptn By 202425 T
Bl O — o
cprsing mose a0 rr ey e e 4 s et waning s n:j,i';imim‘ rim.
oo m?::“mmm;mm,r ':: pouse | obouse e o e o scnmvstsn
. o et impr rwednnermnnilemum(as
raragmn, v epoog
[E——
I e e s ot con Foarc
service  deliery  expectations performanc I house I house o | benefits to be achieved through
gt rovecomicna it
[ER————
oy i s ot 2l ™ n « s s
MunicipalStaff Regulat e e benefis to be achs rough
v ot st s
s009 st
ot sscsmert s e g
o Wt a0 e oo 1 ne 0| Inhass | inhass e o et Lomsstmecucrmarcd
Gz "
o et na
2025 the BAG Gomposiion has been corected but historcal assessment of BAC decisions remans| ~res 7101 Sronment wih respect to BAC| - Provnci poanea! M ‘Sunday, March 1, 2026 Friday, June 30, 2028 19075 35 ”""""' el
e e crron nd g easresconro s o e senev o
fri
rove st e
vevdon s0d st U5 chnd of g o -
e ¢ ke ot o0t A e |t | o e s ot o Foanc
i o o o s ove sensvs o
oo siomfidces.
o -
sttt g oo o, rose | orome | e rs s o con. Poanct.
o o oo s ove sensvs o
oo siomfices.
menters -
s L fr profssinl cnc o s 3 sl gt o rton, iy e oo ey
P (e — rantan raning s L merber. ivose | ovoe | coornte
rievanc processs, an nos standard mploymentssues. for LLF memb o o Caper benefns tobe acheved thout
roveaprsior s
o -
[ ————r L R e e oo v wongh
oo siommfidces.
o et et
Voo ety f e 4 L I e R v
oo siomfices.
e
et st st concargsry. | mboe | b | o | Swsvecns,on | ey anedo s | Cobacesihossicieoy
s cxtng et
e o naours s st
=T ihouse | mbouse | oo | Somorn 12026 | oy 302028 | sunaous etions et b e
PreEeio i ervic through improved operational
e n 262320, 200 ‘ticmcer
i Use existing staff budget and
performance management training are i place. Several training interventions have been identfied for "S3UNE training ""'""“ identiying internal talen] I house. Inhouse. Corporate
implementaton in Theewaterskoof M 20222027, The Theewaterskloof commurity_expects municipal ™ ’"““‘“ opportunites, or  adjusting  recruitmeni| i
(i ot e 3 i v n§ oy 205
o [smme e
e [ e B ytuisiey
s cstng st
Provide feedback on individual and team skill level Director grants and hours as mput cost.
e feebuc on i nd wam K 0] e | e | copome | Swdenbren1, 2006 | oo ine30.2028 | skted s compeant wortors ot b s
e g confdentaliy. Services. ved operational
o
sevton . sk s 10 comshy st e e ot
edn s s 1 gy i W iy | e | o e
Officials who do not meet the required competency levels (Regulation 14(4)e). A number of TWK managers and e e operationst
o manages s o complan wih orcl M Cametncy Rgiton, e i 1 e
[, —T—
= = 3 oeecor et ot
Courses TN amel comseauence manssener In house. In house. Corporate. ‘Sunday, March 1, 2026 Friday, June 30, 2028 skied and competent workforce. Financial benefits to be achieved
attendance and completion. serices 3:::’::: ved operational
e [E——
xzmauur:mumuv.cmmpmnnaec/mmum " | nours as input cost. Financial
vy e hose | npouse | comorne e one scnmvson
The municpaity uses the Disciplinary Procedure Colective Agreement for SM' discipline, except for thel mproved aperationsl efficencis.
i ol o e 03 1 0 s v "
s s AT colecin gwor e St oo b Mot T i seecr vy
3 [sutanctne [ speio ity s 1o i oo, s e i 15 e ] e | obouse | copome | Somvrn 2026 | o e 30.2020 oo msconsis oo s
iy e s 1 2073 202 TWK o o of 14 s of miconscs s ' Sl e S "S;'*'T*“:“;, e
e e
e et g
i st ooy s L R e s o s o
" st opasiammeliences.
. g ittt s
performance agreements or|  In house In house. Corporate. ‘Sunday, March 1, 2026 Friday, June 30, 2028 skied and competent workforce. o os mput cont Poanciel
== sovees ove ot s




g s budgetand

s and hours 5 ot cot.
Eranct bl e e

ough mprovedcpertons
e

it owggetand

Usecxstng s bt and.
o . e
xposre caption o
o o i

Usecxstng s bt and.
oues s mputcost. Migate ik
exposre. mprove ercptonof
i an st

Usecestng s bdetand

TV oot o

e o etk

e o etk

s 35t cos ek

ottt

Usecxstng s bodetand
enets 0o scheved rough

Usecxstng s bdetand
enets 0o scheved rough

ettt

Useexstng s bdetand
enets 0 scheved rough

ettt

e wertng g

e cxstog st bodge
ours 2 mputcost. Uied sk

oo et st gt and-
ours 2 mputcost. Uied sk

Useexstng s bdgetand
cont Umterik

Use exstng s gt
oo Lomear
sposre

[T————]
s 3 mput cost. Umed sk
sposre

e sty b colbbrsing it urion and sl 10 il P acros of vl by e 2025 el on
A draf polcy| E4E€ W e manags Inhouse. Inhouse. Corporate.
e ety .
(egitin ewacé o oior St n e et f cmotton. prlosey
o [romee s ot o o 5 o o e
e [ =) =) (i o i 0 G| —, Inbouse Corporate | Sunday Marcn 1, 2026 Fiday June 30, 2028
et focang on cstiacy n s o o
nacaor,
o
I et et g gt e s s o 2,205 | ovecr sl b
——— wbose | oboe | copome | iy a1 2038 |y hne 30,2028
levels. ot hor ‘SMW impr sistency in reporting.
Performance agreements to be developed and| prector
Crimenslaeea]e B B B B
a s s responsoi bt | nbeuse w Sundo a1, 2026 | o ne20,2088 | improved compline
Tabing of the WA Framework isued by NT to Councif 1 o, In house. v ‘Sunday, March 1, 2026 Friday, June 30, 2028 improved Compliance.
o |comsequence | Consequence mansgerment processes v in pace bt not consistety applie. Sevrs mters s for formatn, g nd gt
ansement
Incororats te imlmeaton o he W 3 3 ke
managers This willensure that Seior Managers arehele| |\, In house. v ‘Sunday, March 1, 2026 Friday, June 30, 2028 improved Compliance.
resecve nciona! separmans ecuntbe for e
o ol ot
B Soreo e % | o mm
o s v 2 e ) e | e | copoe | T T et
copton dts range. o Moy 1. 2005, 0 i 27, 2024, Reslr oy e
2vold non- Director
el are sdopa e Pl Warking Grov, orstn of senor Nansgement snd e | ot | oo | izt | o hnesouzs | Comne it e
10| ey 8 potce nmbp, updim and adopt Recrultment anc| ot ot and polcy.
fecniens o
A — e
Z”’”"‘"""p““‘ ‘Develop an updated poliy register. Inhouse. Inhouse. Corporate
3) Payment of Professional Fees for Staff Members . S ot ot and policy.
rsctce ht v plce. S
VR Sttegy adopted ty Counch whase | mvose | corporse
nstttorsise and_deveiop acton pian for e orectr st s comptent wortrc,
inplemeniton of e (R svsegy o avors | Inbowse | inbase | Comrste n "
i st i erms of adopiona das. prloney ndcunue.
11 |HRstategy however tis undated. Inhouse. Inhouse. Corporate b
o . e e e e orecor st s comptent wortrc,
Bt e vt ctur,
e ansgers to champion e sty provi orectr st s comptent wortre,
svaegc o e vt ctur,
verse TWKs ol records, Incuding rchig and dsosa. TW Monicpalty' ecrds managemert was Drecar |, 2026 [
whase | mvose | corporse . . [2peime
-
e et o o o o o, ol A T s o Sl et
pecrts s b orectr L
u (ecorcs mansgement st Colshrson tbose | tobowe | carporste n "
Management e Keeping.
prloney rocgement
[p———— T I, -
records. ot ot
109 sl sgntcant changsof mssg st
© - * Develop a strategy 1o ensure that the risk of missing|
e I e
e U ———
: ivose | obouse e Sy a1 026 | b neso 2oz | el
nafor th it raricion.
Inhouse. Inhouse. 3 ‘Sunday, March 1, 2026 Friday, June 30, 2028 Improve organisational cimate
{e.g., Municipal Councll) and that those leading it have| " " |and buy-n from al staff.
P —
s et s 0 0 % e | e . s 025 | ooy neso, s | rovecrnsssonicimte
recover and the expected imy v cts. Avoid sugar- " " |and buy-n from al staff.
[t e
e —p—
implement changes (e.5, new financial systems, cost | "5 Inhouse o |and buyin from al staff.
oing s, mprovd revenue ctecion).
1 change mnsgement oty and pogamme o e
devdope t fce ol change o e (kO opcuse | inbowse | corporme | Sundoyrcha, 2026 | ety ume3n, 2029 |\mrevedburiond commimen
 the organisation negatively). o
Sacrs by rom el ssktldrs who v b
arse s s e v oy e [ —
" s | nbouse ™ Sundoy Morn1, 2026 | o 30, 2028
management mployee: community leaders,| " " 1o financial ecovery process.
i At e
Oserv implemered chnges cosey, 55 oo o s, 202 JST—— e o
rxmme\nmamumwumummvsmmm I house I house o * 028 - . mhmnm\vxmmm
12 v et e e ot o et e e st |
2 team 1o lac| ‘Sunday, March 1, 2026 Friday, June 30, 2028 mproved buy-i and commlment |
50k ceey ek, eyt Socu ey e Gt 3 o, st chade| & E SO s e OB Inouse. Inouse. L e g o mrwisrecovery pro
rnseementand godgoverane
sonpte et e of esarce a0 des
s o s tmroniey. o o o s 20 s [
one-on-one cosching, conflct resoluton, and ciear| " "5 I house o * 028 - . mhmnm\vxmmm
commntatnot cosequnes o compianc.
i b, s, el s, and dedo| | . . st zots | ooy nesozozs | moroedborinndcmmien
feedback mechanisms. Ensure communication flows| e e o financial recovery prox
St doun and i .
Continuously monior the progress of boh the fnancia | ., In house. M ‘Sunday, March 1, 2026 Friday, June 30, 2028 hmproved - ““’“’”‘""""
ey pn s e chings amaent sV ERESEa
o e sttt e, o [——
easons for the recovery pian, and th tough decisions| I house. Inhouse MM Sunday, March1,2026 iy e 30,2028 | mEroved b and o
that need to be made. o
Provde regoar, consstert updates on progess (0t pouge | inhouse MM Suncay, ren 1, 2025 ity una 30,2028 | Tensparencyand commient to
o ndch 1o vt poton s ocs
i o st =
15 |wenesand | (e ot .
icgion becames. en more I bk E—
sourr acknowide emplyees who g0 above and b [ MM Sundo,Motch 1, 2026 o e300z | Mot rtorce nd
e it . 1 rove shie v
e e e 0 D e | nsose - Sontoprens, 2026 | oy om0, 2025 | Mottedworkforc snd
ochier I —— mroveai.
g ety o e e by
v th Gt Cotanment oy, Ut ek
e s e ey o
ralys ine tem. Ensure| Staff members | V2128 ’“"'“ fuction in non-prior
PR e PR | sormemer | T o St 13620 Wetosty 00z |Ndictonin ety
| expenditure is only incurred when funding is available ' e
[—
ok oo o et et Gl 7 D —
oty 0 srsrs  shows e ricputy o schne | " | g o oo s 2026
it el I
e T BN rown L —
s oM e sofmerbers | eriy o Sunday March 1,2026 | Wednesdy e 30,2027 | expndiure.
B o= aitmre offee improvementin cotecton e
e e e s 10 sty
propertes read monh Develon i o the Manager:  meters read at east once ever
mplement procedures o ensure tha these p,.w.vm rarte | e o Sunday, March1,2026 Fridayuneo, 2028 | Al meers resd e "
e st e res s estoce ey 3 mont, Vet st
o
o swrotve | M| gl | vt | ey aneso s [Nmbeof el et
[ ——— o [ —
attalthe | Monager Diectr Sunday, March 1,206 e 00t lcon
any shortcomings. tevenue secton) evenve 100 defaul
[ ——— . o L —
e s e ool o s et oS00 | W | o | st s 2
measures. : e : 100 defaulters.
sopin detor cotcton specy on 3 pcormance| ot | woge s zot6 | ooy e zoze | moroementin et cotcion
Revenue basis. Revenve section | Revenue. o rates.
Mansgement
2 [vae
cinrevenie i 1 e el stk e S0 | Ve Go | swemmmcnrms | somunedoin |morommenindecteon
P oo coteciontomontr s
o oo
i upo e 72 il (15%). woort 1o e 0 monty concerios we] [ e
Juatve || o | s | oo |
[ p—— e cotcionpole
0 e O e monior nd amend the Revenve enhancemenl|  Staffof the Manager: improvement n deb collection
et | | o | e | e | oenson
b ety e cures.
ot v e Pl Dgarmert o
P T I v N, Fe————
= o ot e
Underske 3 doro-door vetcaton campan e ettt o [ e
confiem occupancy and colect occupant ientficaios|  members Voo Director: Sunday, March1,2026 ety ne 0 2028 |ImPrvementin et colecon
e plokeld
Relevant saff Manager:
Cteorte unacesble o deputed properts o 662 | empers Revenve o Sunday, March 1, 2026 Fridsy lune 30,2028 | Imerovementin debt colection
(o or e g T | e s

Useexstng s bdgtand
oenetns 0 b scneve troseh

onerts vt
Bttt

et et
e sceved o

et ot ard
onert o
Bttt

el o

el wrand
vt o v o
[ttt

Use exstng st bdgetand
enetns 10 scheved trough
mprovedaperstonfiiences.

. —
enett 0o scnsved hroseh
rprovedcperaonsffiiences.

s scard
S vouth
rove eoertmt e,

e —

s tobe s
rpronedcperaonsffiiences.

Useoestng st gt and-

s tobe s
rpronedcperaonsffiiences.

o ition! cost et

[r———

[rA—————

oot cost et

supportd by W, satc,
coGHTA

[r——

[r——

s Provider

Intrnal sttt el Serie

oot cost et

Intrnl st suppored by WCPT.

supportd by ravmcl
eparment ot rusing.

oot cost et

[P———
Supported by rovacal
acpmert ot g,




Cotaborse wit th rovicl Deparomen of umar

[ —

Supportd by ravincl
eparimentofrusing.

O —

[rR———

o e
S——

o ———
ol medin campuign.

O —

suppycoations.

st co0T st
reasur, SALGA,

[rR———

Intrnal sffsupported by T,

st o0 s

[————

[————

[————

[————

[————

Intrnalsffsuppored by WP,

[————

[————

O —

Intrnalsffsuppored by WP,

o ditoni cost et

o ioni cost et

O

O —

[r————

[rR———

o ol cost - mestngs
st st oot
anning founs.

s alcineuedor 56
s
mmm e

o iioni cost —use sl
a0 conuc compiance o

600,000 requesed from WC
enatvey,prased aproach
[ —

oo crt e
e et

sudgetalocaton requred for

o
ettt

 opersonsi budgt formeter
s

Sudaetalocston reqoeed for
ostof outsourcad sevices

Nomastrstoncort uee
rrnl sttt o coornsteprojct

sudgetalocaton requred for
“

et e

vt st o ot it

s p—

oot ost -ue
nnecing o

s st
emoured sencs

[ ———
tand el sttt 1o
[ ——

ovampmant s e
ernl sttt s S ssstance.

Joeme | Sundoy Marcn1,2026 | ey k30,2028 | rEvEmentin debcolection
S e rr g e
e L | ncomg | Drecors | St woch 12036 | ey e 20,2008
o ansgement Pty courtr
Orecors | Sunday waen 1,200 | i hne 20,2028
Customer care [ winfcvel.
B
ey [yt ctomercompan renbes orecers mprovementindt colecton
Feeantsall
memers Drectors
lodgcomplis. erbers
Feeantsall
memers Drectors
Sttorte
o
4 |Cosrenecte | 0 Loty .| s | v |90 e | o |t sy
e sdtonscos, e | e f=
I s
o | ndigent B Rl o somsopmrn, 026 | rseg e s |Nomberof ngent sptctons
mamgermant imoiron o o n| 7ot | o o consumers e
e
et st
merbes | wansgescn | o Sundoy Marcn1, 2026 | ey 30,2028 |9Vt
” o st s e it
indevclopng e ol e sevaions.
 Corstute ol uctions 8 o 3o i it [
seacingot e scresion 23
s sca st on procuramant asang eners | warsgessan | cro Bl I e
tnet devions o S eglstons: Tt sl
menbers | warsge:scw | o
o |mvaue for etocementand ks
money Tl
procorement. | doarment snd g scr. ors | wogerscw | cr0 Sundoy Mo 1,2026 | o, 30, 2028
L v [ — o
Mansgerscw | cro. Sunday, March 1, 2026 Frida,une o, 2028 | mBreved contract managemen
o, St ansgr o v s eport 050, | cegted [
e o g ] |
vt sarows apsng s 50m) st
o macagemot aciies 1 be o s | wamsgesan | cro Sundoy Marcn1, 2026 | e 30, 2028
< ey sl iy s soegted
vl f ol o . Enae] et | . [E—
members | Mo o Sundoy Marcn1, 2026 | ey 30,2028 | v iy
expendire / e i e il o] s
Management | cme wi sup chan mansgemert s
fm—————
monins st s vt towihn it | 0% precer
s oyt . 6o spars | st | v | . .
et ot
B[O e e ragaments o i e fow rjecions. selwaed | ofce
s me o cedtorswhenseyments s du. - - —
et redtor b pusfen i enopesing b o oy s ,w.wmnummmwm menbes | Mo | o
e C
oot i T | e | ey | o
o ek mansgarent and_ntral convol
e ot s o o o et | b
ot Tecoping. baning procsss and cash mansgemen| | members | anaremuy | €10
feporing (it e, wapert et et | Offe
o [cone e g comionsgrats o 54 92 306, s, tvr s o pyatie].
sttt 3| Sogpentgransre ot s uke.
e |t s o e oo g ot e Do e emad
9 To e e rnorr o, et | b
sty it s e s ity | o
ciomion of bk smemas andcavion
0 e o are e scon s ey | S| o .
crvionment | reesed o Uniuaied i apions 3 Gulid i cin. ties rir oo vt s o
o o o s
[
o rconcaanon st
sesucion nunspensrans and
1 i o ot ot e | Rttt | rner e
wfom e g Toreen| o | smemmosie | rmamsonn [
aragemert | Ly coprsisionof g i doeges | e
mprovecn i
3 v chanss i the procurement i eom
e mont
vl Tresury o dvip mscon| et [ b Sundoy Morcn1, 2026 | e 30, 2028
o oo mbers | and e
Releanestt | Haragr ot
TR — bos | mamemy | 0 Sundoy Morcn1, 2026 | e 30, 2028
eested s
Releanestt | Waragr ot
nscon et with 560 s rossss merbers | ey | 0 Sundoy Marcn1, 2026 | o, 30, 2028
n coveses | otes
implementtion
j‘*j;;:;‘ﬁ,;;;“;f’"“‘W Releanest | s s
B e members | and Treasury o Sunday, March 1, 2026 Friday,lune 30, 2028
oo et suromonscondrmrs | ewmed | otee
et | Mo oot
Uptats s atan mSCOA 1o s merbers | a0 ooy Morn1, 2026 | o, o 30,2028
oreco: 08
Soeges Counciey e ot 202,
i e oronon e
Semer Piene g eneseg| sl orecr: o8, b of o i
o ey | anages | Do N
e CE, 55, and. ko e e, gt | ccgted (g s e
1 |pevelopment i, 5 i (e per e
Framework
Deaid formaton ' requred o st e
(s0n) o
cor o st v s e o 01 | o s wgrecy
rure sgment i reised tergsrmentl ecr| "5 PR N
e e, e B, e 1, o e e
i et or
o - [E——
o o
cure i s ot P 2o e it st | e i securosnd e 2ot
Mastr i, nchuing IS st mgng, b engge et U0 | G warch 12026 | Fridon 30,2028 | e oy et
D16 ot oo ponvil B compieas snd cpured i
Rt
S PR p— worsgers | Dt | v 2026 | i one 30,2008 | suningsecuredfor s .
e — e | el
complance wih it requrements T e
o nfsrctre e P
3 s | S e e v
[ [y - B
1o ntgston ot st st | P | M ) e z
inplren compatisesysems nd cnrlse s
Goegsted | Mansgere 1T e, negron sy
seent o mpros ffcancy i cordeion melkaan
s deprinets
vt 0 et s o oy | S || v e of o s
A g, g e s gt | vt | vaens, 206 | i e 20,2028 mmm..m«m
e st e e i, Gy s, o s, s g s, 43 P et | ™ o
ot oses - e s s of e st ety ok water metrs ol 213,
Watron-
e tow e s
Z:JZJ"JTZ..“ Sl | gt | Dot ES ]
i el oy o s nen s o o W o | swmmsnsme | b nea0 2008 |caresiors gecioonol
Nan ko Pl " [P ———
e 12 mont.
e e ol
- i e
o oty i e e g
sk ong deegied e
pem—
[, cioms el Reeartselt |, | Seres, [ ——
e s ik g (o | b ooy Marn1, 2026 | e 30,2028
vansgor Pt | Dircor g e oo
[ — soaaed | Tl | commanty
ety et tampcine
5. [rechcaowe
unmtered | comnctors e i ok . N s ] e | e | o
ot o s 10 emes scarme g ane] " | e | Teomin
e e . cotecton e for sty
solped | ovecor e
Rttt
[ ———— T R I U OUS U U ———
i -ty ot . e | ey eviped o ormat e
P amber of conncsons s
mplenent he ceccaton regbriaion i fo "I | g | vvecor | gy s 06 | oy neso 2028 .mw.m.w.um,\m
ot e ey oo 100 o
dongaed
poe
[E— e ”Wmhi.am
siopor) 1o ety meer s, condiions, 30 gt | Oustot |y vaens, 2006 | e une 20,2028 | e e o
el rember | ™ e it s inns
e —
o o phsed smat e eocemens sy st | =
g Worarimin oo Pt
segaed b post ).
m e e ofwat ettt snd s [ —
e st | osmatnas o) ety o e i ot s (o6 990 | | v sl
.| mater s nd | Prepud mtrs— 1535 (1251 e o o g | Swmmaias | o nedoaon [l
o oot trs4370(30%) e dengaed s
[—
ovecor et et

cdeated

Manager ot
Services

Suncay, Mren 1, 2025

ity e 30,2028

st con- e
I ——

[re—r—T
Nosdmarston cost uee




of st meer

s J R p— F——
Wmu,w e s i e sman| b | V|| oror | s aoz6 | oty neso oz |l G o somineiaion o e
doegied | S o aoTs et sttt sk seppor.
s sppomen.
R Varsger e
ecriy: Need |+ Ecticty metes with “smar meter” capabiies sre ork, » el e [tenmemn o atdtrat ot e el
5. | ormeersudts i Uitics Word to et g and | merbes | PRI e | gy, warch1,2026 ooy s, uzs [ moerng s et ond st srvexproir (e
and SMART | e scove nomber o prepai meters 3 f the e of Morch 2025 7974 ineite. g | Sy, e ore ot s
denty undertised muncal sses (e, piks| Aelvantslf | Mansger [tz o st cost s
R e S A b1 e O B e Tl e ico i
aegated | Mansgement e e coportun
et oses - | 1 OBt v )
6 [t oses- | icereted s
Other Lot orecor
o Undertld s et [— iventoey contoregster
e e oevop and il s nvenor convl sn| st | YR | Comunty tory convol e Nosionscost -use g
menbers | e e drmers e e ikt budet o singe
g el eoutes, et et S —
Upgrade il o furcionl sone meters o sing | Rekvnesat | MBS [T [ p——
- s i e o sons s | menves | S et o e M osmnsrmonce
5 o e Ee et st i scppon
(rrovsionand ks
o) e, v it o (e, o] et | Vo SEmeeer [E——
e | S | oo | sundoy, v 1. 2026 a0 o[kl hunbes s e
= el ot ok v v
- ey ittt responsies
St Gt . e, o, AT
Sl apciy
ocsen 0k VDt 6MUA .7 WA
eyion: D 2 VA MM btwcn 1.0 MVA S .6V
S s D2 WA NI b 9 MV S 16 WA st et
Rl Piwilrpivint et o feositrhiormieiiaiant i el B e o et mm.,u,,_,m,ﬂi.‘l?,‘«
o Campeteres ghing o ses o caordnat roject
o mmmmm.mmmmmu (AW, Sewer ).
sl ——
B  Greyton, Aversonderen
it ol ontoin s s et vena nerton
- Grsboow ey oo
oy e o et st s s o
ecicy T Rt | waogers | Tecmst ———
5. |proviansod memt ey, | e v s snagovarmane
oon |t ity R | e vectgntmatenance i znds
oSl hom o s - mursement
[~
B Tresury et el e prevens|
oty ey koo cesdn s W
. The oty owesEkom RSgm Apa 2025
ot ol eceve s conectons. i s sty s || o N . omberof e shard e ot
w.) R ceeed | S ot £51 ko ot
et 0, 1775 ol hn 20y
o B e s ittt s et s
senices ot of e maansnce wrk curenty G ut st
sccure e to st 50 o somer asuctus| "5 | g vr | oo e o ropsats submited Nosamasaton st se
alnrstucure deveopmen it cost nd revenue el members Sundo,wareh 1, 2026 o, nes0 2028
20 e Senies o et funie. vt st i M ot
o Arerathetechasoges snundingsorce deegated
aCrestean vestment Famewrk o o anfaton mprovements
aimprove techcl s of proces contolers,
Deveop_contngeney plansfor_santaton servie Relevantsalt. g
Mansger:Town N [ —
contnuty durig emersencis sch 2 power owags|  members | B Communiy o ot
e ceersies "o | senes v
e
e .35 eryer. T
1 | | oo | mnszots | oo et o of s pscarent osimasyaton st e
e (1Coselne s 0y i etk cpeines) e | s ElErass et st s sk spport.
st ettt s
11 |Watrsences | aescivemaimeranceny.
Bk peines re t sk v o s o xpoure,
i oo o i o
aCrestean vestmnt Famewrk o o wter mproveents.
aimprove techcl s of poces contoles.
Deviopcomingncy s o vt servc oty | Reent st orecor
g e e, o, M TON | oy | Sundo, a1, 2026 ity a0 2028 | Yatercongecy e pons s e
deeges N B i
Reevnesat | wnsger wase | oiecor — . e s
il apersions osts e, it oprstor). Marsgomant | Communty | Sundo, a1, 2026 om0, 2028 | Mamberofoprsionlvocances ettt equiedfor o
aeegated | sevees S = erinmen
bt schduld st collcion s he wase| PSSt | ansgr wste | Drscr omber o ses ecing [ ——
e i o’ | Vv | coemees n e
= deegated o et nthe . entcres
e
e o aster saons e spraons. st | s wse | precor ety st s
u Bl e e I ety e e pebrn i
o e il ettt o - —" [
s cocton e g o s,
oaar et cesming e et | Wager st | pirctor Koo st s trl
i — revew na anorce Vst omsgsmart o) "L\ IS ey | sndocns 2026 | o ne 30 207N of oo eforcam ot st oo
o Limaadsfrcament f st s o n el umping. o p e i
e e
’ enton o o | P | Mo st | Dirctor oot s w
o cromonnviesonpoeator, | members | “waagemane | communiy | Sunda. Maren 1, 2026 Friday, hne 30,2028 | submited and acknowledged by
S anegated v oo o
st
[ —— i — ucin s o deveioped
rorte imesmert i ytow et wec, | "L MO QS | st | pimne102008 o stk osnaavaten ot e
cotaners o provie fectve waste s renber, i = e ot M ot
Rttt
oy — [T —— T —— T s— e ——
s ok kg irmssionnarts | T | " S scopted o coun v sl win Sk
e aloaton reuesd o o]
and g fence 113 milon sl fron| Releamesatt | p
s e zozsm 122018125 for agan esrfcing 1 i e o = ot
St deegaied s
aPmed-Conceti 05k
15 souts o 10844 st | e [ e o smimssioncost- v
- e S o1, 2026 o 30,2028 | uarer messured sgantne v st
i shv seius formasn s segted [t et
Bckioe i oo resracin nd rehbitaton et fonding shonfok
s st w0 s oon| " | g | orcr omter ot graveoscs Nosimatrton cont.-ne
Sunday, Mo 1, 2026 oo, e 30, 2028
L priouse roa maemnce ssance t0 T o] TS| S e et sttt sk scpport.
g nd tcing gravel 102 -
oo e
N e v IS s
scssement o ng sk towns. (gt Grboun conoton e
aedon, s deegies | S [P No st cot
oton emeator
et
Upsrade o s pionty sormter s warsgseicnt | bt ormtrs o et
S o1, 2026 o, o 30,2028
e st s 2016 e vt cuvers floodrone towns, et | s esrucure pgrdedepsced. ol
10 stormuser i)
e e * o o I el P L » Nostmastrtoncost.-ze
s undersie s, i e st e i sron | vt | e, s o neso s |Relmanis st o aimastiton ot
i 1t nd syt i, rember | s e e e
e aloaton s o
Intdue storote hanestngetenn projects | Releant sl ovecor st projecs.
Mansger: Town [Ep—
e Communiy | sunda, w2, 2026 e, une 30,2028 oo
Panning rarvesing
neork coegied sevees e o st con
cclop s implement » et mplementsion an L st ot
ot Erendae et s o] "2s ol v | s o i e
e soptoved e
o i ceated et
rckan repor money o unspentgants and e ettt
s oo to ensue wtavon. Subt regrts e vansgecon [ O vy, e, 2026 e e d02028 | ool s ot oimasaor o e
Counchand reevant i utortes. aeerated e st s s
L e e
o s s T, o] bt | wnsgecows [ 00| Sunc, viren 1, 2025 o, oo, 2028 [ Memberofproec ety v toimasaor o e
. embes unde s v e stff it A suppon
[ ——— [ o g
i Do s 340 [ o T ey e, ) vansgecon [ O | gy e, 2026 oy, June 30,2028 | engagements snd spee Nosmosmncon we
capat projects | o Dissterfecover Grant 3, e Govement o s o A | gugaed s s s wkh MSA suppon




e e
druiomarcin o smeentaion f ol T Team. (et Monkeng U i 0 1 e m——
- e ke Tcicl e, Parnig 1 oSttt are o o s i 5 ot o ponn, pontoio, g e
et oo ot nd st f o o7 a0 gt e o o] Sl | s e, et redent s
s (el P, and | membes | e, | 00 .
Gocgnes | i vcusiadgantpetomarce
ity monto s g s rocts s 50 s r—
st and rot margaren.
Develop and implement 3 Capial Projects Regiter| Alevantsaff | 1 TS iest
s ol kg st and il progres| roses || ot | stz | mmanesozon | Sotresretomce
o g o s o P
bt » o foctond st Mansgement 1o ST [ Mg | D
o i s T o | oo | Mo |
v ctegied | Techn | Seness
1 e it nd e s st s of s i
et i, e Gt e g s,
ocry and Mt Sy (00 mosel,are| sl | Marvgr o cre 10 ormay
et e Natorl s’ Crc 106 GPOw| | merbers | Teancn, o
et gt i i rom 2749267, o G o “sgrent et |Fark - e e enracu| oo | Marag s, e rsvacrs
rocramen nd Sy goeines 08 racies ot pames st
ol eyt st aragemen sty sne i o oo in e PO ey .
et
orecor
1o [pot o s s s st vetcsrs s e s | preer [ ——
[l v s i s P s e | | a1 2006 | pa e, 203 [opdonrin
e e e (o s oot | Toame |y S0 o comtant s e
v et ot o dtors
P et vertcnons: s sproch - v e o Dreer ecrtsgeot s vt snd
Very, asses condion and st he Fcd | gt Mg | i, s 2026 oy une 30,2028 |updstedonpA.
e (8 for s e st olcTemen | Temen | S o s—
e -~
vty e e W e o |G T | et 2 | oz | o
e (o s et | Toame |y S0 ot s
rembes et s vt
s vt vty s oo, nd o] s | e 0o [P R
R S olcTemen | Temen | S o comtart s e,
i a0 aopt » et wakrance i (vl ek | wagers: | o e ——
e B e o, e o e iz
s and matcnc spendin s ity bk te S s ony 1725 i 02223 s 14 { 5SS o
oz
Review and reallocate budget to increase repairs anc| Relevantstaff | Managers: k:;;;‘ Annual increase (%) i repairs and
1y [sesians | o e ny s s s of e o i i ot o | e, | T
PR R s woearsc
scheduled varsus reative mainionance t0 assit wt| Technics, Disctr Sunday, warch 1, 2026 o ned020zs | R devdorendundes
oo e et s ]
corgetonct g v
g v of st s o mmmwm,mmm
mw .pmwm e ey s g p—
m,w g
o
oposne o lovingscaar
s e ety st i e oo
s e v, e 005 vt o] 0%, oreor B
18 [t s and flectrcoed sevees 3¢ nadona| " | arager e | Communiy "
arsement plivi sevaons o s e,
et soeges e
Scormmsnenoseer oo
et
Bk soroe e oo e el ot e et .
i s v gt e et
oty ot e
management strategies (Apr 2024 to Mar 2027)  partcpating instution i RTG9, %
- el " PT:LGSCM of tyre-related pr A(uvum(dme
s 0 T it o S0 ictor S et e
<. s retas s (e, encn, e I T
e o F, e compaatopraso 8
Pk e ot
e oo
s
[— ictor st sors st
el e ) o e s e | communry
ecton e fios Seies [ ——
e e s o bt s s v o] Drecer
ommanity acites timprou v penbe oy s aoptd i counc.
Doy 5 et o ] et Senir e amerance P
| e communey
Priortse. investment in maintenance equipment for| “%evan ol pirecor
Sk st i, communey s avomen o OB
[ — " enbes s ou
X 7 ok o
aitencs,
necesiont
15 Fcie b e
e comtaios. | Bt s reevtont e el s e, s sopoted 0 s,
s e b e e g i s wih NGOs o the Bgamded pule Wors| _— rembes of bl sces
S coremniv ik acoms ot st ol . anager Town
oo cresion i steving mmcenl coscn| e | g | Sty b etk cppris
 constrains. o created, % improve
i e
o
R . [ ——
I Cp o 0 e ooy [ Ry e Rl I T S e A
i | - pllo [
tovee 0 e e o 8 99 04 st || e - "
ST e | Morssrtonn | o | ot a6 | g neso 0ot o e
o ettt s s, i il | s | ooy | by 25 e
een fom sl e nd ooy e
Derion a0t impment 5 complace enforemer
M ] e e S b Sor] | | D st ot scures
sing o | ST s i sevscpners. ke g o, e L vl [
. and. ukml \en elegated. " ervice enforcement channels per quarter.
oot st s o e o ol
ety Y IR o e
g o oncompranc e e s ot | 7o, | g | Communty | S Marh . 2026 e e (g
impact of the violation. o e evenue from fnes
i 300 vpdate the Hurman St prof| L
o | swmsers 2o | ey sneso s |t o e
et Sectements | Orector 08 " " approved by Council
for provinciai/national funding. “
e —
oM conp | suncnn et 006 | oo, [YorEkom e o
21 (Housog Dty | -Bnecars e n s s el o, s s
Establish a Land Avaiabilty audit task ock| Relevantsaft
bl & Ao Auaabity stk eam 0 U0 epers | stemens, | Ovecor €080 | Sy, Marcn1,2026 Friday,Jne 30,2008 | auet eportsubmied.
etiocted s it pembes || setleens,
016 0680%,
. e | e
ot sactordgarers, it
Py
et e o o] Pt | bioge ot i
b e P e iformsl | Disctor:£0gp | Sunday aren 1,2026 ity e 30,2028 DT
ot oo s ovpene s asprtosmie. | s [ ot oy 2077
e =- mers
o s 21577 fomatin
o Grabo 1ttt 15372 s 12160
By mon in gt ol .
o | o et e w;mmw‘mw sy et 3 updte e 2019 nformat st et | arsger sy e vt
o e i e A B B L e IO ks
v sare s mer) o | setenes e
ek communty st
Lo i motisanor el Seemen| ot | oree I
Mragemen oo fo g caditon o | bustoctoar | sy vacn1, 226 | oy e 020 [Foum et nd g
funding mobilsation. delegated. uarter
. R o e, 20
s heritage, . et Sl | Mansger-Leo & Sunday, March 1, 2026 Frid, e 30, 2008 forum sessions held, MoUs signed.
P v colssrsion. st font kg | | memwes | DR o o " . oo oo et
imestment delegated nclusion in next D review.
I PO o= s
oevelopment
oms 8 et s v s 5] et [— [ —
I et ot s o s | aen 200 | o e
g csioni e v O, ps i
I 3 s Sy Depopment P | et | oo -
o s e et o | s | M| oy | st | o (IS
vandalism sites delegated. v Services N " e
i o st L s P et | | D L —
o ego to convnte s rspond 1o gl | members | YUK oy | Sundoy 12006 | g une302028 | improveto <72 owrs. amierof
N — nvssons. cdeated . e coordnted enorcement e,

[ —

Sudge sloctionrequiedfor
st

s

[ —

riing and astursemant cost,
[T ——

et e

e ion

et e
conctomourcssevee

st csng o7

u\snnlmumdpilsvslms o
-
ol

ndependentrevew.

oot stosin
Nosmasrstoncor. e
vt st i M oo,

oreig st

st con e
e r—

[P————

[P————

oa equpmer
i —
e

W st can e ey the
Oeparmentof puble Works.
ot e
e

e o s o
e
Nomasrstoncort

 sern sttt

s e rom o e
o s

o, i esrces.

Sudaetalocton e o g |

ernl st plning snd el

i, G5 n .

o costpart o OWAIGR

sudgetalocaton requred for

ostof outsourcad sevics
Sdmsraton cot-vse
ovnt st pannog .

s et
ool ouuocc

o
vt . i .

Ml cteringlogsics cost -
cover ough D unit
perstons sudger.

s o e e
it
sinevmioncon-ae

e
sern sttt




e Srer
M Manager. Public No administration cost - use.
|+ Umited resources for members. Community annum. Number of fines issued. ternal stat.
o el i ot ol e | M || Commune ot
e ot
Lo oot st e s st U o srel, 4 waumir, d P e ity rkebereion with e
N o s ol L —
24 | and security b structures, must i " awareness CAmpgns I€| g sy Director: [ Number of campaigns rolled out, o additional cost — use internal
- At st capcncs Nghrts of et and vndab, s csts eugh s e s o bl . e et o B Jr— e
e c on the nepve gt of e | 7 L | | ol
reiscemens. e T ol ST G Cr | i v serves th pubi, sockl medka campeigs. it G LG sssstane.
Sty an sfrcemen uctons 3 et €50, Wi ek escoel and Bttt 5 510 sy,
e Hooond e, [ "
ot s e L e [— oretor et
el - o] Pttt | wanager i | Drecr  Costotoutsource sevices.
ey Nodmmrsinco v
[ Pk s :
[e— orsctr -
R ————— S st | O e | rsonmesozszs[Nmbere .
oo e oottt
w delegated. Services
[ E——
f— oretor I — e
s | | o | st s | etz [Py ety [ —
+ Traffic services include: Law enforcement, accident management, traffic control, safety education, roa) Veidl testing station in Grabouw. delegated. Sy Services No administration cost - use.
s, e <ot aragne, vl i st
e s e e s g s s Pop,
catworhoas s, vl et o itang T [——
e - renng s ok ot T peedefrcamen camrs t ke Wb e orector [ —— s e
tesenes | 139 v g st s e | Mrmrttc | o | st ans | o208 |t fousne
sndticensiog | s soesy erves monihy
tools and radio communications, hinder service delivery. lower o zero, buta revenue-sharing agreement applies. cdeed * internal staf.
e ot lrcmn s e reveroe 0 sy,
e epaimin s S, v, apen sharaps ain bakiogs nd rsucig ol ;
v st | | e 12100t cprsons per s o mission st
o nfrcener oy s oo merbers | 5P| oy o Pl
e, virsdorn, pikeott s
ot o et s rnenn| st | MO | v | . L
e oisster ervices = Noadmstraton cost-use
‘o Environmental Management Framework (EMF) comptance Q‘ Management ernal staft.
ool aagemer e 41 R ———y
‘0 Comprehensive Environmental Plan Relevant staff Manager: Director: by e
oot | poy s s sl [ emmnsaute | poomm s s |EUSovedandadosed 5 ot
e gy Pl S P TR—
arsmens | airadenseenronmenimnagement oacy {64 i 50 4008 i e | M| e SN
ookt g o ke P ek
sk encamenof vt o nd gt o e varenes campan on g dump| " | coonmenca | D0 | . AR
e e e | 0 s e Cotof ot e
Q‘ Management ternal staft.




