
STEPS TAKEN
PROGRESS 

MADE

FINANCIAL 

IMPACT

OTHER 

NOTEWORTHY 

DEVELOPMENTS

Conduct audit of current Municipal 

bylaws.                                                          

Review Municipal Code and determine 

whether updates are required to any 

bylaws or new bylaws are required.                                                                               

The review process must include 

determination of whether offences and 

prohibited conduct (i.e. penalties and 

fines schedules) need to be updated. 

Draft amendments or consolidated by-

laws as needed.

Corporate Services 

staff

Dir: Corporate 

Services
MM Saturday, July 1, 2028 Saturday, June 30, 2029

Transparency and compliance with 

laws
Funding support from DLG DLG grant funding

Consult and gazette updated Bylaws
Corporate Services 

staff

Dir: Corporate 

Services
MM Saturday, July 1, 2028 Saturday, June 30, 2029

Transparency and compliance with 

laws

Consulted and adopted 

Bylaws

Gazetted Bylaws

DLG grant funding

2.

Integrated 

Infrastructure 

Planning

Lack of coordination between sector departments on infrastructure sequencing
Coordinate quarterly planning with DLG, 

DoHS, DEADP and others under JDMA

DLG JDMA support 

unit

Dir: Technical 

Services
MM Friday, August 1, 2025 Tuesday, June 30, 2026

Quarterly alignment reports 

produced

Meeting minutes, integrated 

project schedule
Internal staff time

3. Customer care

Currently, there is a dual manual complaint lodging and automated distribution

mechanism as well as a digital citizen application. 

The community services department does not monitor and prepare trend analysis

and exception reports to proactively address trends and give feedback to citizens.                                                                                                           

The communication department facilitates communication to the public and directs

citizens to relevant departments to deal with complaints/enquiries. 

A Customer Service Charter Booklet was launched in April 2025. 

There is a functional toll-free number.                                                                                             

The Municipality intends to pursue its IDP commitment to establish a Multi-Purpose

Government Integrated Facility. 

Workshop the current communication 

charter with stakeholders in order to 

identify key issues or challenges being 

experienced.                                       

Develop Standard Operating Procedure to 

set out internal procedures to deal with 

customer care issues. 

Corporate Services 

staff

Dir: Corporate 

Services
MM Saturday, July 1, 2028 Saturday, June 30, 2029 Improved service delivery

Feasibility study.

Council resolution
Consulting fees

4. Disciplinary Board

The initial appointment of the DB members was for 3 years. 

No evidence has been provided that the DB Board has been appointed since June

2017. 

Attendees of the 6 May 2025 engagement reported that the appointment of new

members is in process.

Provide training to Disciplinary Board 

members on powers and mandates

Corporate Services 

staff

Dir: Corporate 

Services
MM Saturday, July 1, 2028 Saturday, June 30, 2029

Adequate consequence 

management

Training Calendar

Attendance registers

Training material

Training budget

5. ICT Management Council needs a Risk management software system, such as ‘Barnowl’

Conduct feasibility study to determine 

benefits and costs related to the 

procurement of risk management 

software and solicit financial support to 

procure such, if found feasible.

ICT unit
Dir: Corporate 

Services
MM Saturday, July 1, 2028 Saturday, June 30, 2029 Improved risk management Adopted feasibility report

Financial benefits to be achieved 

through improved operational 

efficiencies

To be informed by progress and achievements on Phase 2. All activities that flow into sustainability phase from the stabilisation phase will be be assessed for maturity. All activities identified during stabilisation phase 2 need to be continued during sustainability phase 3.

1
Funded Budget and 

budget parameters 

(spending limits)

• The municipality has approved an unfunded budget for the last 2 years (2023/24,

2024/25).

• The budget funding plan is not clear on how expenditure will be reduced or how

revenue will be increased to achieve a funded budget.

• The budget funding plan is in place but was assessed to not be credible in terms of

MFMA circular 126 and section 18 of the MFMA. 

• Significant reductions in Contracted Services and Operational costs are budgeted,

but it is unclear how these cost reductions will be implemented.

Develop a Funded budget with realitically

anticipated revenue and expenditure i.t.o

Section 18 of the MFMA.

Staff members of 

the BTO office

Manager: Budget 

and Treasury Office
CFO Saturday, July 1, 2028 Thursday, 31 May 2029

 - 3-Year Budget Funding Plan

 - Monthly BFP Progress Reports

 - Credible  2028/29MTREF Budget

 - Adopted 2028/29 MTREF Budget

2028/29 SIME PT 

ASSESSMENT, Adopted final 

budget

Internal staff.

WCPT oversight and support.

2

Budget-related 

policies (Finance & 

HR)

•	The budget-related policies do not sufficiently support increased revenue and 

reduced expenditure.

•	No evidence that the approved policies are implemented and/or monitored 

effectively in achieving the desired outcomes.

Review revenue management and control

environment. Amend the Credit Control

and Debt Collection policy to ensure it

allows the municipality to achieve the

objectives of developed revenue

enhancement strategies.

Relevant staff 

members 

delegated

Managers: 

Revenue
CFO Saturday, July 1, 2028 Saturday, June 30, 2029 Improved collection rates

Reviewed credit control and 

debt collection policy.
No additional cost – internal staff.

3

Revenue 

Management Value 

Chain/revenue 

raising measures 

(revenue targets)

•	Improvement in account credibility is required by ensuring that consumption is 

based on actual meter readings rather than estimates.

•	The implementation of credit control through water limitations in Eskom supply 

areas is ineffective as the 6KL free water supplied is generally sufficient for consumer 

needs which nullifies the intended impact. 

•	Water and electricity meters were not replaced timeously due to a lack of funding 

to acquire smart meters.

Develop and implement procedures to

ensure that all properties are read at least

monthly. Variances must be investigated

and reported monthly.

Staff of the 

Revenue section
 Manager: Revenue CFO Saturday, July 1, 2028 Saturday, June 30, 2029 All meters read monthly. 

Meter reader report

Report of properties where 

meters were not read every 

month.

No additional cost – internal staff.

Use the cost of supply information for

water and electricity services and the NT

tariff modelling guidelines and establish

cost-reflective tariffs for all services. 

Relevant staff 

members 

delegated

Managers: 

Revenue
CFO Saturday, July 1, 2028 Saturday, June 30, 2029 Cost reflective tariffs implemented

No additional cost – internal staff, 

supported by WCPT

Develop a plan to introduce cost-

reflective tariffs sustainably considering

affordability factors.

Relevant staff 

members 

delegated

Managers: 

Revenue
CFO Saturday, July 1, 2028 Saturday, June 30, 2029 Profits on services

No additional cost – internal staff, 

supported by WCPT

5

SCM compliance 

and value for 

money 

procurement

•	Key vacancies in the SCM department – Manager SCM, Accountant Tender 

Management etc.

Develop and approve robust Standard

Operating Procedures for the SCM unit

and train the available staff on the SOPS.

Relevant staff 

members 

delegated

Manager: 

SCM
CFO Saturday, July 1, 2028 Saturday, June 30, 2029 Reduction in Irregular expenditure Approved SOPS

No additional cost – internal staff, 

supported by WCPT

6
Expenditure / 

Creditor 

Management

•	The municipality is struggling to service the monthly Eskom account monthly.

•	Escalating trade creditor balances continue to negatively impact service delivery 

efforts and the ability to fully comply with supply chain management regulations. 

Prioritise Capital projects with revenue-

generating certainty as and when surplus

funds are generated - own funding is

available i,e, procurement of smart

meters to conduct credit control.

Relevant staff 

members 

delegated

Manager: 

Expenditure
CFO Saturday, July 1, 2028 Saturday, June 30, 2029

Increase in capital expenditure from 

own funding.

Capital projects from own 

funding

No additional cost – internal staff, 

supported by WCPT

Conduct a risk assessment to identify

vulnerable sites and high-risk assets.

Improve physical security measures.

Relevant staff 

members 

delegated

Managers MM Saturday, July 1, 2028 Saturday, June 30, 2029
Increased spending on Repairs and 

Maintenance

Infrastructure maintenance 

risk assessment report.
No additional cost – internal staff.

Engage the insurer to lower premiums

based on improved security measures.

Analyse insurance claims history to

identify trends and adjust coverage to

focus on high-risk areas.

Relevant staff 

members 

delegated

Managers:

Assets and 

Insurance

CFO Saturday, July 1, 2028 Saturday, June 30, 2029 Reduced insurance premiums Reviewed insurance schedule No additional cost – internal staff.

Ring-Fence Maintenance Budgets and

Monitor Spending Against Asset

Management Plans.

Relevant staff 

members 

delegated

Managers:

Assets and BTO
CFO Saturday, July 1, 2028 Saturday, June 30, 2029

Increased spending on Repairs and 

Maintenance

Monthly reconciliations of 

ringfenced reports 

maintenance amounts.

No additional cost – internal staff.

Identify and prioritise critical

infrastructure assets and develop

maintenance schedules using

recommendations and asset condition

data.

Relevant staff 

members 

delegated

Managers MM Saturday, July 1, 2028 Saturday, June 30, 2029
Increased spending on Repairs and 

Maintenance
No additional cost – internal staff.

Assign maintenance teams and set

performance targets based on the

priorities identified.

Relevant staff 

members 

delegated

Managers:

Assets and BTO
CFO Saturday, July 1, 2028 Saturday, June 30, 2029

Increased spending on Repairs and 

Maintenance
No additional cost – internal staff.

Develop phased plan to reduce municipal

maintenance backlogs.

DLG Infrastructure 

team, Technical 

Services

Director: Technical 

Services
CFO Saturday, July 1, 2028 Saturday, June 30, 2029 Backlog plan approved and costed

Maintenance plan, costing 

breakdown

Internal staff.

Reprioritisation of maintenance 

budget.

Amend the municipality’s budget funding

policy to provide for annual contributions

to the Capital Replacement Reserves.

Relevant staff 

members 

delegated

CFO MM Saturday, July 1, 2028 Saturday, June 30, 2029 No additional cost – internal staff.

Ring-fence CRR funds for infrastructure

projects identified in the IDP and asset

management plan.

Relevant staff 

members 

delegated

Managers:

BTO
CFO Saturday, July 1, 2028 Saturday, June 30, 2029 No additional cost – internal staff.

Establish the cash flow committee and

develop strategies to improve liquidity

ratios sustainably.

Relevant staff 

members 

delegated

Managers:

BTO
CFO Saturday, July 1, 2028 Saturday, June 30, 2029

Maintain bi-monthly cashflow meetings

Relevant staff 

members 

delegated

Managers:

BTO
CFO Saturday, July 1, 2028 Saturday, June 30, 2029

Complete the Roads and Stomwater 

Master Plans, including GIS asset 

mapping.

Relevant staff 

members 

delegated

Managers: 

Technical

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Updated/developed sector master 

plan and GIS.

Draft and final versions of 

updated Roads and 

Stormwater Master Plans 

with Council submission 

records.

Budget allocation required for 

master plan.

Cost of outsourced services.

No administration cost, use internal 

staff.

Introduce a rolling 3-year update 

schedule for all master plans to ensure 

ongoing compliance and relevance.

Relevant staff 

members 

delegated

Managers: 

Technical

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Developed a schedule for all master 

plans, assigned resources to 

account for the schedule, budget 

aligned with schedule.

Master plan update schedule.

Budget allocation required for 

master plans.

Cost of outsourced services.

No administration cost - use internal 

staff.

2.
Bulk- and Consumer 

Meters (Provision and 

Maintenance)

• The WSDP outlines several recommendations, many of which remain

unimplemented.

• The O&M budget should be increased to address malfunctioning or outdated bulk

and consumer meters.

Update the WSDP Implementation 

Register and create a quarterly progress 

review mechanism for water loss control 

actions.

Relevant staff 

members 

delegated

Manager: Water 

Services, Manager: 

Civil Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

WSDP Implementation Register 

updated with tracking indicators 

(target: quarterly updates initiated 

within 2 months).

Updated WSDP 

Implementation Register and 

Council reports reflecting 

review of progress.

Cost of outsourced services.

No administration cost - use internal 

staff with MISA support.

Develop and implement a 3-year 

Scheduled Electricity Infrastructure 

Maintenance Plan, prioritising areas with 

aging infrastructure and high outage 

rates.

Relevant staff 

members 

delegated

Manager: 

Electricity

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Approved 3-year maintenance plan 

developed and adopted by Council.

Approved maintenance plan 

and implementation 

schedule.

No additional cost – develop plan 

internally using current electricity 

technical staff.

Update the electricity network upgrade 

plans to include all required upgrades 

near NMD thresholds and propose 

phased implementation.

Relevant staff 

members 

delegated

Manager: 

Electricity

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Electricity network upgrade plans 

updated, with planned 

interventions linked to capacity 

usage (MMD vs NMD).

Updated infrastructure 

upgrade plans with 

NMD/MMD data trends and 

project phasing plan.

No additional cost – update to be 

done by internal electricity 

department and reported in 

IDP/Budget reviews.

Prepare a feasibility and cost-benefit 

analysis on applying for REDZ (Renewable 

Energy Development Zone) or embedded 

generation licensing, especially for towns 

like Grabouw and Genadendal.

Relevant staff 

members 

delegated

Manager: 

Electricity

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Completed feasibility report for 

REDZ/licensed embedded energy 

options by Q4 2025.

Renewable 

energy/embedded 

generation feasibility report.

Cost of outsourced services.

Formulate a mitigation plan for sewer 

and water infrastructure resilience in 

Eskom areas, including mini-grid or 

generator options.

Relevant staff 

members 

delegated

Manager: 

Electricity

Director: Technical 

Services, Director: 

Finance

Saturday, July 1, 2028 Saturday, June 30, 2029

Infrastructure Resilience Plan 

approved by Council and linked to 

the Budget.

Technical plans with cost 

estimates for generator 

backup or mini-grid 

installation.

No additional cost – use internal 

staff with MISA support.

Improved liquidity ratios Meeting minutes No additional cost – internal staff.

1. Sector Master Plans

The municipality has developed sector plans; however, some are outdated, and 

some are outstanding and not in compliance with legislative requirements. Those 

include:

•	Roads Infrastructure Master Plan

•	Storm Water Infrastructure Master Plan

•	Electricity Master Plan – requires funding for development of Phase 2 to capture 

assets in a GIS database. The Municipality has requested a further R600 000 funding 

from WC DLG to complete the entire master plan.

3.
Electricity 

Infrastructure

• Electricity distribution responsibilities:

o TWK: Caledon, Greyton, Riviersonderend, and Villiersdorp and streetlight

maintenance.

o Eskom: Botrivier, Genadendal, Grabouw, Tesselaarsdal, Myddleton, and

agricultural areas.

• Supply capacity (NMD and MMD):

  o Caledon: NMD 8 MVA – MMD between 5,6 MVA and 6,7 MVA

  o Greyton: NMD 2 MVA – MMD between 1,0 MVA and 1,6 MVA

  o Riviersonderend: NMD 2 MVA – MMD between 0,9 MVA and 1,6 MVA

  o Villeirsdorp: NMD 4 MVA – MMD between 2,8 MVA and 1,3 MVA

• Key actions and additional issues identified:

  o Install electricity services for low-cost housing projects.

  o Complete area lighting in informal areas.

  o Regular replacement and upgrading of existing networks required.

  o Lack of generators at strategic facilities during outages (WWTW, Sewer PS).

  o Need for more floodlights in informal settlements and crime hotspots.

  o High electricity theft, particularly in informal settlements.

o Assessment needed to address vulnerable areas, focusing on floodlights and

illegal connections.

4.
Electricity Provision 

and ESKOM Debt 

• TWK distributes electricity in Caledon, Greyton, Riviersonderend, and Villiersdorp

and maintains all streetlights.

• Eskom supplies Botrivier, Genadendal, Grabouw, Tesselaarsdal, and nearby

agricultural areas.

• Limited municipal control in these areas restricts revenue generation.

• Eskom bills and collects from major consumers, weakening municipal income from

trading services.

• Grabouw electricity supply:

  o Supplied by Eskom via 2 substations.

  o High electricity demand from the fruit industry and pack sheds.

  o Frequent outages due to weather and aging infrastructure.

  o No local Eskom customer office; illegal connections in Siyayanzela.

• Genadendal electricity supply::

  o Supplied by Eskom through 2 substations.

  o No current network constraints, but the Caledon-Genadendal line is aging.

• Tesselaarsdal & Botrivier electricity supply::

  o Solely supplied by Eskom with no reported constraints.

• The municipality was ineligible for the Eskom/National Treasury Debt Relief

Program and missed the previous application window.

• The municipality is penalized by Eskom for exceeding its NMD.

• The municipality owes Eskom R56m (April 2025).

PILLAR TWO: INSTITUTIONAL

PILLAR THREE: FINANCIAL MANAGEMENT

PILLAR FOUR: SERVICE DELIVERY

END DATE KEY PERFORMANCE INDICATOR PORTFOLIO OF EVIDENCE
BUDGET PARAMETER/ REVENUE 

TARGET/ SPENDING LIMIT

MUNICIPAL PROGRESS REPORT

PILLAR 1: GOVERNANCE

1. Bylaws

33 Bylaws of which 4 predate 2015, 19 were adopted and last reviewed in 2015, and

10 were reviewed and/or promulgated between 2016 and 2024. 

The Municipality is in the process of conducting a Bylaw audit.                 

Bylaws are enforced via the Municipal Court, though limited enforcement from the

community services department.

Cost containment 

and realistic cash 

flow management

•	Cash/ Cost Coverage ratio is below the norm of 1-3 months:

o	2023/24: -1 month (a negative ratio indicates that unspent grants are not cash-

backed)

o	2022/23: 1 month.
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PHASE 3: SUSTAINABILITY

NO FOCUS AREA KEY ASSESSMENT FINDING (BASELINE) KEY ACTIVITIES
RESOURCES 

REQUIRED

RESOURCES 

MOBILISED
RESPONSIBLE START DATE

Cost-reflective 

tariffs

•	The cost of delivering Water, Wastewater and Waste services has not been 

determined. 

Cost-reflective tariff 

implementation plan

7 Asset Management

•	Safeguarding assets against theft and loss that is resulting in huge expenses and 

insurance premiums.

•	Spending on maintenance of assets over the last 4 years was around 2%-3% of the 

carrying value of the assets which is significantly below the norm of 8%.

•	Insufficient maintenance performed on assets which increases the risk of 

breakdowns in service delivery.

•	Decline in the projected levels of capital expenditure, which will be predominantly 

funded by grants.

•High backlog in repairs & maintenance of critical infrastructure

Approved maintenance plan 

with progress reported.

Increased Capital Replacement 

Reserves (cash backed)

Approved policy to ringfence 

CRR

THEEWATERSKLOOF LOCAL MUNICIPALITY



Replace 50% of sewer network older than 

20 years.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Percentage completion of sewer 

network upgrade milestones per 

project phase.

Kilometer of sewer pipeline 

replaced annually.

Planning documents, 

construction progress 

reports.

Budget allocation required for the 

network upgrades.

Cost of outsourced services.

No administration cost - use MISA 

technical support and internal staff 

to coordinate project.

Implement priority upgrades at Caledon, 

Botrivier, and Villiersdorp WWTWs based 

on feasibility studies and funding 

approvals.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Percentage completion of WWTW 

upgrade milestones per project.

Funding approval letters, 

planning documents, 

construction progress 

reports.

Budget allocation required for the 3 

projects.

No administration cost - use MISA 

technical support and internal staff 

to coordinate project.

Improve waste handling and disposal 

practices by procuring/refurbishing 

tankers.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Number of tankers 

procured/refurbished.

100% reduction in tanker service 

delays post-tanker 

procurement/refurbishment.

Funding approval letters, 

procurement documents, 

waste disposal logs.

Budget allocation required for 

tankers.

No administration cost - use internal 

staff to coordinate project.

Nominate and package 2–3 priority 

sanitation projects for SIDAFF.

Relevant staff 

members 

delegated, DLG

Manager: Water 

Services

MM, CFO, Director: 

Technical Services
Saturday, July 1, 2028 Saturday, June 30, 2029 Project investor packs developed.

SIDAFF submission forms, 

Council resolution.

No administration cost - use internal 

staff with SIDAFF technical 

assistance.

Nominate new sanitation infrastructure 

project(s) for inclusion in SIDAFF pipeline.

Relevant staff 

members 

delegated, DLG

Manager: Water 

Services

MM, CFO, Director: 

Technical Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Project pack submitted and 

accepted by SIDAFF PMU.

SIDAFF application form, 

investor brief.

No administration cost - use internal 

staff supported by DLG/SECO 

technical assistance.

Secure funding to replace high-risk AC 

pipelines.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Number of proposals submitted for 

external funding.

Feasibility reports, funding 

application letters,  funding 

approval letters, planning 

documents.

No administration cost - use internal 

staff with MISA support.

Implement the Pipe Replacement Plan.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Percentage completion of water 

network upgrade milestones per 

project phase.

Kilometer of water pipeline 

replaced annually.

Planning documents, 

construction progress 

reports.

Budget allocation required for the 

network upgrades.

Cost of outsourced services.

No administration cost - use MISA 

technical support and internal staff 

to coordinate project.

Upgrade microbiological water quality 

monitoring by increasing sampling 

frequency at high-risk sites

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Percentage of sites sampling water 

biweekly; compliance improvement 

in microbiological results.

Water quality lab reports, 

sampling schedules, Blue 

Drop audit evidence.

Operational budget for laboratory 

tests.

Train and/or appoint qualified process 

controllers at critical WTWs.

Relevant staff 

members 

delegated

Manager: Water 

Services, Manager: 

HR

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Number of process controllers 

trained and deployed at WTWs.

Training registers, 

certificates, updated staff 

rosters.

No additional cost –  use internal 

qualified process controllers with 

MISA support.

Review, update, and implement Water 

Safety Plans (WaSP) for all WTWs.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Number of WaSPs reviewed, 

updated, and implemented.

WaSP documents, risk 

assessment logs, signed 

implementation checklists.

No additional cost –  update using 

internal staff with MISA guidance.

Improve security at high-risk water 

facilities.

Relevant staff 

members 

delegated

Manager: Water 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

	Number of sites with 

new/functional security systems 

and reduction in theft incidents.

Security system installed, 

incident reports.

Budget allocation required for 

infrastructure protection.

Cost of outsourced services.

No administration cost - use internal 

staff to coordinate project.

Nominate and package 2–3 priority water 

projects for SIDAFF.

Relevant staff 

members 

delegated, DLG

Manager: Water 

Services

MM, CFO, Director: 

Technical Services
Saturday, July 1, 2028 Saturday, June 30, 2029 Project investor packs developed.

SIDAFF submission forms, 

Council resolution.

No administration cost - use internal 

staff with SIDAFF technical 

assistance.

Nominate new water infrastructure 

project(s) for inclusion in SIDAFF pipeline.

Relevant staff 

members 

delegated, DLG

Manager: Water 

Services

MM, CFO, Director: 

Technical Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Project pack submitted and 

accepted by SIDAFF PMU.

SIDAFF application form, 

investor brief.

No administration cost - use internal 

staff supported by DLG/SECO 

technical assistance.

Submit external funding applications 

(RBIG, MIG) for major road projects and 

pedestrian bridge repairs.

Relevant staff 

members 

delegated

Manager: Civil 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Number of external funding 

applications submitted and 

approved.

Application documents, 

correspondence with funding 

agencies, approvals.

No administration cost - use internal 

staff with MISA support.

Upgrade gravel roads in priority towns 

(Genadendal, Greyton, Tesselaarsdal)

Relevant staff 

members 

delegated

Manager: Civil 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Kilometer of gravel roads upgraded 

to paved standard.

Completion reports, before-

and-after photos, signed 

completion certificates.

Budget allocation required for road 

upgrades.

Cost of outsourced services.

No administration cost - use internal 

staff.

Repair or replace 4th Avenue pedestrian 

bridge in Caledon.

Relevant staff 

members 

delegated

Manager: Civil 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Structural condition rating of 4th 

Avenue Bridge post-repair.

Engineering reports, bridge 

designs, contractor 

completion reports.

Budget allocation required for 

repairs.

Cost of outsourced services.

No administration cost - use internal 

staff.

Design and implement a NMT Safety Plan 

with sidewalk upgrades (Caledon and 

Grabouw focus).

Relevant staff 

members 

delegated

Manager: Civil 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029 Kilometer of sidewalks upgraded.

NMT plan, sidewalk designs, 

photo logs, community 

safety reports.

No administration cost - use internal 

staff with MISA support.

Develop and implement a Pothole Repair 

Plan and publish the plan on the 

municipal website.

Relevant staff 

members 

delegated

Manager: Civil 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Pothole Repair Plan developed and 

published.

Pothole Repair Plan and 

proof of online publications.

No administration cost - use internal 

staff with MISA support.

Acquire or lease one jet-vac or high-

pressure flushing truck to unblock 

stormwater systems and maintain open 

channels.

Relevant staff 

members 

delegated

Manager: Civil 

Services

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Acquisition or lease of functional jet-

vac truck with operator availability.

Funding plan,  funding 

application 

outcome/approval letters.

No administration cost - use internal 

staff with MISA support.

Identify and formalise informal 

settlements at flood risk.

Relevant staff 

members 

delegated

Manager: Roads & 

Stormwater

Director: Technical 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Number of flood-prone informal 

areas formalised or mitigated.

Site layout plans, reports on 

flood mitigation actions.

Budget allocation required.

Cost of outsourced services.

No administration cost - use internal 

staff.

9. Asset Management

• Asset management maturity rating declined from 2.73 to 2.67, shifting from

"Control" to "Development" level.

• Unqualified audit opinion received, but with material non-compliance issues

identified by the Auditor-General.

•	No formal, integrated asset management strategy aligned with municipal goals.

• Infrastructure planning exists only in the IDP, lacking a holistic asset management

approach.

• Poor coordination and role clarity between the Financial and Technical

Departments.

• Asset performance is monitored inconsistently and not aligned with budget or

service delivery targets.

• Asset maintenance is reactive and based on cash availability, reducing asset lifespan

and efficiency.

•	AGSA identified numerous limitations:

  o Incomplete GPS coordinates and missing GIS files for older infrastructure assets.

  o Difficulty locating assets during physical verification.

  o Movable assets not recorded on FAR.

  o Completed infrastructure projects are incorrectly recorded as work in progress.

• No integrated asset management system, limiting accurate tracking, reporting, and

decision-making.

•	Asset register not aligned to the latest condition assessments or lifecycle planning.

•	No facility condition assessment (FCA) exists to inform maintenance priorities.

Develop, adopt, and implement an 

Integrated Asset Management Strategy 

and System, aligned with the IDP, SDBIP, 

and Budget to provide a unified 

framework for managing assets across 

departments.

Relevant staff 

members 

delegated

Manager: Assets, 

Managers: 

Technical

Director: Technical 

Services, Director: 

Finance

Saturday, July 1, 2028 Saturday, June 30, 2029
Integrated Asset Management 

Strategy adopted by Council.

Funding plan,  funding 

application 

outcome/approval letters. 

IAM Strategy, Council 

resolution.

Budget allocation required for IAM 

Stategy and AM System.

Cost of outsourced services.

No administration cost - use internal 

staff.

Develop and implement a Fleet 

Maintenance Schedule prioritising 

vehicles critical to service delivery.

Relevant staff 

members 

delegated

Manager: Fleet
Director: Community 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Fleet Maintenance Schedule 

developed and % of vehicles 

serviced on schedule quarterly.

Approved Fleet Maintenance 

Plan, service logs, technician 

reports.

No additional cost - use existing 

technical staff and fleet supervisors.

Implement Option 2 of the Feasibility 

Study based on the Independent review 

(if recommended): Procure a Mobile 

Repair Unit and a qualified technician for 

minor onsite repairs to reduce 

turnaround times and deviations.

Relevant staff 

members 

delegated

Manager: Fleet
Director: Community 

Services
Saturday, July 1, 2028 Saturday, June 30, 2029

Mobile Repair Unit procured, 

staffed, and operational.

% reduction in SCM deviations for 

fleet repairs.

Procurement documentation, 

commissioning report, 

deviation register.

Budget allocation required for 

mobile unit and technician 

appointment.

No administration cost - use internal 

staff.

Revise and adopt the LED and Tourism 

Strategies focusing on heritage, 

biodiversity, and small-town tourism.

Relevant staff 

members 

delegated

Manager: LED & 

Tourism
Director: ED&P Saturday, July 1, 2028 Saturday, June 30, 2029

LED and Tourism strategies 

completed and adopted by Council.

Council resolution, strategy 

documents, stakeholder 

consultation records.

Budget allocation required for 

trategy review, workshops.

Cost of outsourced services.

No administration cost - use internal 

staff.

Develop and publish a digital promotional 

toolkit for tourism and investment 

attraction (website content, brochures, 

maps).

Relevant staff 

members 

delegated

Manager: LED & 

Tourism
Director: ED&P Saturday, July 1, 2028 Saturday, June 30, 2029 Toolkit published and distributed.

Published toolkit, media 

links, downloads.

Budget allocation required for 

toolkit.

Cost of outsourced services.

No administration cost - use internal 

staff.

10. Fleet Management

• TWK operates a fleet of 231 vehicles, of which over 52% exceed the 10-year useful

life.

•	Only 62% of vehicles are operational; 38% need urgent repair or replacement.

• Fleet-related service disruptions are frequent due to breakdowns, repair delays, and

long turnaround times.

• External repairs cause deviation from SCM processes and delays due to diagnostic

quote requirements.

• The municipality conducted a situational analysis (Apr 2024) of a mechanical

workshop feasibility study, proposing the following scenarios: 

o Option 1: Maintain current outsourced model - Continue using existing external

service providers.

o Option 2: Deploy a mobile repair unit - Invest in a mobile repair vehicle equipped

to conduct basic diagnostics and repairs directly at municipal sites.

o Option 3.1: Build a new in-house workshop - Construct a brand-new municipal

workshop dedicated to servicing and repairing fleet vehicles.

o Option 3.2: Build workshop on existing municipal land - Similar to Option 3.1 but

utilises municipal-owned land.

o Option 3.3: Refurbish an existing municipal building for workshop use - Convert

an existing underutilised municipal facility into a mechanical workshop.

•	Recommendation outcomes: 

o Most cost-effective: Option 3.3 - would be most cost-effective over time, but

unaffordable under current conditions.

  o Implementation of Option 2 (Mobile Repair Service) can reduce the deviations per 

year by around 9%, while the implementation of Options 3.1, 3.2, or 3.3 can reduce

the deviations in supply chain procurement by up to 66%.

• Fleet maintenance lacks structure and is not conducted according to a preventive

schedule.

•	Fuel shortages and poor policy compliance further reduce fleet availability.

•	MIG funds are underutilized for fleet procurement.

• MISA is supporting solid waste interventions to procure yellow fleet and facilitating

peer learning about fleet management strategies (Apr 2024 to Mar 2027).

•	The municipality does not participate in NT RT69 and RT59 Transversal Contracts.

5.

11.
Local Economic 

Development

• Natural assets like dams, heritage, and biodiversity are under-promoted and

underutilised for economic development.

• There is a missed opportunity to link Genadendal’s heritage offerings with the

better-known tourism hubs in Greyton and Elgin.

• Political instability and lack of leadership continuity have disrupted LED planning

and implementation.

• Trust between the municipality, private sector, and local businesses is weak,

hampering collaboration.

• LED and Tourism departments are undercapacitated, with shortages in staffing,

transport, workspace, and digital tools.

• No updated LED or tourism strategy exists to guide growth, attract investment, or

generate revenue.

Roads

• Municipal road network consists of 282km plus 22km of provincially subsidised

roads:

  o Paved - Flexible: 166.6 km

  o Paved - Block: 8 km

  o Paved - Concrete: 0.5 km

  o Gravel Roads: 104.4 km

• Non-Motorised Transport (NMT) infrastructure is fragmented, unsafe, and poorly

maintained.

• Road conditions (Visual Condition Index – VCI) 43% of roads in poor or very poor

condition; gravel roads (104.4 km) show serious formation failures.

•	Major culverts and pedestrian bridges (4th Avenue in Caledon) require urgent repair 

or replacement.

•	Backlogs in road resurfacing and rehabilitation due to funding shortfalls.

• Long-term budget requirement: R20Mil per year for routine work with the current

allocations inadequate.

8. Stormwater

• Stormwater Master Plans (2015) are outdated and lack climate adaptation

components.

•	High flood risks in informal and low-lying areas.

• Increased stormwater runoff is damaging roads and overloading sewer

infrastructure.

• Priority towns for intervention: Botrivier, Caledon, Grabouw, Greyton,

Riviersonderend.

• System capacity and performance are limited due to blocked pipes, undersised

drains, and poor maintenance.

7.

Sanitation Services

•	All formal urban households receive sewer connections.

•	Informal areas rely on shared toilets, with inadequate ratios (1 toilet per 16.8 

households on average).

•	Green Drop Score has improved (87% in 2021), but cumulative risk remains 

medium (64.7%).

•	The asset renewal needs for sewerage infrastructure over the next ten years is 

R4.807Mil per year.  The reinvestment required is R26.638Mil in the first five years 

and R21.427Mil in the second five-year period.

•	The municipality faces several infrastructure challenges and operational concerns:

  o Infrastructure aging, with 7.77% older than 20 years.

  o Network unable to deal with increased flow from town expansions and ongoing 

migration.

  o Stormwater finding its way into the sewer network.

  o Infrastructure upgrades delayed due to limited budgets.

  o Most of the maintenance work currently carried out is re-active.

  o Frequent power outages affect sewer pump stations and WWTW operations.

  o Sewage is collected by tankers in certain areas, with regular tanker breakdowns 

interrupting services.

  o Area where tankers discharge prone to spillages.

•	MISA is currently supporting WC/WDM technical interventions (Apr 2024 to Mar 

2027):

  o Infrastructure development with cost and revenue benefits.

  o Alternative technologies and funding sources.

  o Create an Investment Framework plan for Sanitation improvements.

  o Improve technical skills of process controllers.

•	No current submission of sanitation infrastructure projects to the Sustainable 

Infrastructure Development and Finance Facility (SIDAFF) Programme pipeline.

•	No participation in catalytic infrastructure finance (major transport hubs, industrial 

development zones).

6. Water Services

• All formal urban households have on-site water connections; informal areas served

by communal taps (1:19.3 ratio).

• R29.8 million capital budget; R7.1 million spent across various infrastructure

projects.

• The asset renewal needs for the water infrastructure assets over the next ten years

is R5.995Mil per year. The reinvestment required is R25.656Milin the first five years

and R34.296Mil in the second five-year period. 

•	The municipality faces several infrastructure challenges and operational concerns:

o Aging infrastructure (AC pipelines older than 40 years) with frequent leaks and

bursts.

  o The age of 13.18% of the water infrastructure assets is over twenty years.

  o Infrastructure upgrades delayed due to limited budgets.

  o Reactive maintenance only.

o No dedicated or comprehensive pipe replacement programme in the current 5-

year plan.

  o Bulk pipelines are at risk due to age and flood exposure.

• Blue Drop Score (2023): 89.56% (good), but microbiological performance is poor in

some towns.

• Gaps in monitoring, operations, qualified staffing, Water Safety Plans (WaSP), and

process control.

• MISA is currently supporting WC/WDM technical interventions (Apr 2024 to Mar

2027):

  o Infrastructure development with cost and revenue benefits.

  o Alternative technologies and funding sources.

  o Create an Investment Framework plan for water improvements.

  o Improve technical skills of process controllers.

• No current submission of water infrastructure projects to the Sustainable

Infrastructure Development and Finance Facility (SIDAFF) Programme pipeline.

• No participation in catalytic infrastructure finance (major transport hubs, industrial

development zones).


