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10. How does mMSCOA help us understand the municipality’s
1. What decisions can councilors make using mSCOA information? financial health?

ANSWER: MSCOA SUPPORTS DECISIONS ON:

Budget approvals and adjustment budgets
Project prioritization and reprioritization

mSCOA IMPROVES VISIBILITY OF:

e Cash-backed reserves

e Borrowing and repayment obligations
e Long-term asset maintenance costs
This supports responsible fiscal leadership.

Long-term financial sustainability

L]
L]
e Corrective actions where spending does not achieve outcomes
L]
t ensures that decisions are evidence-based.

2. How does mSCOA strengthen political accountability?
11. Why is asset management important in mSCOA?
ANSWER: MSCOA CREATES A CLEAR LINE OF ACCOUNTABILITY FROM:

Council resolution budget — project = department — official = service delivered

This makes it harder for poor performance or misallocation of funds to be hidden. ASSETS (ROADS, PIPES, BUILDINGS) ARE:

¢ Tracked from construction to maintenance
¢ Linked to depreciation and renewal funding

3. Can mSCOA help prevent irregular, fruitless, and wasteful expenditure? This helps prevent infrastructure collapse due to neglect.

ANSWER: YES. BY ENFORCING:

e Correct use of funding sources
e Project-based spending

e Clear item and costing classifications RISK, AUDIT & COMPLIANCE

mSCOA helps identify non-compliant spending early, before it becomes an audit finding.

12. How does mSCOA improve audit outcomes?
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mSCOA:

e Enforces uniform classification

¢ Reduces manual adjustments

¢ Improves data integrity

Better mSCOA discipline = fewer audit findings.

4. How is mSCOA linked to the IDP and SDBIP?

mSCOA ALIGNS SPENDING WITH:

* |IDP priorities (what council committed to residents)
* SDBIP targets (what management promised to deliver)

Councilors can check whether money truly follows policy. 13. What risks can councilors monitor in mSCOA dashboards?

5. Why do some budgets look “complex” under mSCOA? KEY RED FLAGS INCLUDE:

Spending without approved projects

Grant funds used for operations

Repeated virements without delivery improvement
High contractor reliance with poor outcomes

BECAUSE mSCOA:

e Breaks spending into multiple dimensions (fund, project, function, region, item, costing)
e Shows the full story, not just totals
This complexity improves transparency, not bureaucracy.

6. Why i d di . ding? 14. What questions should councilors routinely ask officials?
. y is underspending as serious as overspending?

UNDERSPENDING MAY INDICATE: EXAMPLES:

e Delayed i_nfrastructure delivery * What service outcome did this spending achieve?
¢ Poor project management e Which communities benefited?

e Failure to deliver services promised to communities . . . 5
mSCOA helps councilors detect delivery failures, not just financial ones. * Wh¥ is this prOJec_t delayed but funds already spent:
e |s this cost recurring or once-off?

mSCOA enables focused, informed questioning.

SERVICE DELIVERY & COMMUNITY IMPACT G e
@ '@ PRACTICAL UNDERSTANDING

7. How does mSCOA show benefits to communities and wards?
15. What is the simplest way for councilors to read mSCOA reports?

(T4
THROUGH THE REGION AND PROJECT SEGMENTS, COUNCILORS CAN SEE: '—'
COUNCILORS SHOULD FOCUS ON:
* Which wards received investment

e Which communities are consistently excluded
e Whether spending is geographically fair
This supports equitable service delivery oversight.

1.Fund - Is the money legally allowed to be used this way?
2.Project - What are we delivering?

3.Function - Which service?

4.Region - Who benefits?

8. Can mSCOA show whether outsourced services are worth the cost? 13. What risks can councilors monitor in mSCOA dashboards?

KEY RED FLAGS INCLUDE:
YES. mSCOA ALLOWS COMPARISON BETWEEN: ) ) )
¢ Spending without approved projects
¢ Internal costs (staff, materials) e Grant funds used for operations
e External costs (contractors, service providers) *
.

This supports value-for-money assessments.

Repeated virements without delivery improvement
High contractor reliance with poor outcomes

16. What is the biggest mistake councilors can make with mSCOA?
9. How does mSCOA support tariff setting and affordability?
TREATING IT AS A TECHNICAL FINANCE ISSUE, INSTEAD OF:

mSCOA HELPS ENSURE TARIFFS ARE BASED ON: A strategic governance tool to ensure service delivery impact and accountable leadership.

* Real service delivery costs

e Cost recovery principles . . : o
« Subsidy transparency for indigent households 17. What is the single most important message for councilors about mSCOA?

This protects both residents and municipal finances

mMSCOA is not about numbers — it is about outcomes, fairness, and trust in local government.

The Municipal Standard Chart of Accounts (mSCOA) is a national classification standard that ensures all municipalities record financial and non-financial data uniformly. It is the
technical infrastructure that links what you planned (IDP), what you spent (Budget), and what you achieved (Performance). Why is mSCOA more than just an accounting reform? It
is a whole-of-municipality organisational reform. It creates a “single version of the truth” connecting IDP outcomes to budget allocations, project implementation, and performance
reporting. For MayCo Members, this provides credible, integrated data for evidence-based oversight and political decisions.
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